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TO: City Council Members
Michael Compton, Mayor

FROM: James M. Nicholson, Finance Director Finance Department
B.J. King, City Administrator N
James M. Nicholson
Finance Director
DATE: November 3, 2014
Janice A. Smith

RE: 2015 Budget Presentation Finance Manager

Introduction

The Charter of the City of Pataskala requires the City Administrator, in consultation with the Finance
Director, to develop revenue and expenditure estimates and present a proposed budget to City Council
for their consideration prior to the beginning of the next fiscal year. This budget document represents
the Administrator’s proposal and reflects the most current estimates and projections of revenue,
expenditures and fund balances for 2015 through 2019.

Budget Format

In order to facilitate the review of the budget proposal, this presentation has been broken down into
seven (7) major sections which include the following topics

e Table of Contents

e Budget Message & General Overview
e Governmental Funds

e  Utility Funds

e Debt Service

e Capital Improvement Program (CIP)
e Appendices

Both the governmental and utility funds sections listed above contain tabbed sections for the primary
funds within those fund types. These sections provide fund- and program-specific information on revenue
and spending for 2015-2019.

The presentation format for the 2013 budget reflects a more streamlined approach to presenting the
budget to Council. The Ohio Revised Code requires the city to present the annual operating budget to
Council in the format of fund, function and object. Fund and function are pretty straightforward and
relatively easy to understand. Fund is an individual fund number assigned to a fund established by the
ORC or Council to separate and control expenditures of specific monies. Examples of existing funds
include the General fund (101), Street fund (201), Police fund (208), Water Utility fund (601) and many
others. There are eleven (11) functions identified by the city’s Finance department, and include the
following:

e 100 - General Government . 600 — Parks, Lands & Facilities
e 150 - Executive & Legislative e 700 — Debt Service
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e 200 - Legal e 800 - Water Utility

e 300 - Police e  850-Sewer Utility

e 400 - Public Service e 900 - Transfers & Advances
e 500 - Finance

The final required component is Object. The object code is the lowest level of detail provided for in the
appropriation legislation. The current format provides the level of detail required by the ORC without
unduly restricting the ability of the Finance Director to manage the budget without submitting numerous
supplemental appropriations to provide for budget transfers. In this budget structure, similar types of
account numbers are grouped together into higher-level accounts. These summary accounts include:

e Salary & Related e  Contractual Services e  General Operating
e Capital Outlay e Debt Service e  Transfers & Advances

Budget Highlights

While the primary focus of the process and this document has been on 2015, significant effort has been
expended to include a five-year forecast of both revenues and spending. Growth in revenues and
expenditures has been projected by fund for each year, as well as calculating a projected year-end
carryover fund balance. This approach should provide Council with a more thorough understanding of
the financial condition of the city, as well as improve their ability to assess funding sources for proposed
projects. The 2015-2019 operating and capital budgets were developed using conservative estimates of
projected revenues, expenditures, and available/unencumbered fund balance.

The proposed budget represents the ‘new normal’ for city operations, in that we will not be borrowing
for road and other major projects in 2015. In fact, no new debt issuances (beyond potential OPWC loans)
have been included in the proposed plan. Generally speaking, we are presenting balanced budgets in
most (if not all) governmental funds, whereby fund revenues either equal or exceed proposed fund
spending. In order to accomplish this, however, a number of projects were by necessity excluded in the
proposed CIP program. These non-funded items have been identified in a separate report at the end of
this document.

Projects & Initiatives

A number of initiatives have been proposed for 2015 and are included in the budget as presented. Some
of the more significant items are:

. 2015 Road Projects & RAMP program - $5.24 million. The 2015 budget includes more
than $5.2 million in road-related project spending. Included in this is: $2.0 million in SR 310
improvements; $1.37 for Mink Street Phase Il improvements; $1.5 million for Mink Street
Phase Ill improvements; $300 thousand for improvements to Summit Road. Complete details
are provided in the appropriate CIP section.

. 2013 Water & Sewer Improvement Projects. The water utility has identified $1.42
million in capital equipment and improvements that will be undertaken in 2013. Complete
details are provided in the appropriate CIP section.

. Vehicle Replacements: Currently there are a number of vehicles proposed in the budget.
They include the following:

Utility — replacement crane truck ($75K)
Police — two (2) new cruisers ($40K each - S80K total)



Public Service — 1-ton dump truck (S50K) and 2 heavy-duty dump trucks (purchase price
of $135K each - $270K total). These trucks will be acquired via a 5-year capital lease with
the lease payment being $65.8 thousand per year.

. Public Service Equipment Lease/Purchase. In addition to the vehicles listed above, the
Public Service department has also proposed purchasing a number of pieces of heavy
equipment through the use of 5-year capital leases. This approach spreads the cost over the
5-year time horizon and stabilizes the fund financials. They have proposed purchasing the
following items: replacement backhoe ($83,000); skid steer ($44,500); Dura Patcher
(557,000). The purchase of two electronic message boards (514,000 each — total $28,800)
has been proposed as well in 2015.

. Staffing Changes. A number of proposed new positions have been included in the budget.
Specifically, they are (and the funding source):

Additional Police Sergeant (208)
Administrative Secretary/Receptionist (101)

. Park-Related Improvements. In 2015, the city is proposing to spend approximately $160
thousand in improvements to city parklands and municipal facilities. The total includes the
following: Conway trail revitalization in Foundation Park ($74,000); Foundation Park septic
system removal/sewer system tie-in ($40,000); and asphalt trail/gardens access in Karr Park
($12,710).

BUDGET ANALYSIS & REVIEW

Revenue

The revenue projections were developed based upon recent historical experience. In most revenue lines,
an annual year-over-year growth rate of between 2-4% annually was applied. Other than proposed OPWC
loans, the only other new debt in the plan would be the assumption of $1.2 million in short-term debt for
the State Route 310 Improvements Project. We would anticipate working with Park National Bank for the
issuance of a 7-8 year note, for which the debt service would come from the SR 310 TIF (306) fund.

The annual allocation of the income tax revenue for each year (2014-2019) was calculated by: (1) first,
ensuring that the Debt Service (401) fund had the necessary funding to comply with projected debt service
requirements; (2) next, ensuring that both the Street (201) and Police (208) funds had enough funding to
cover their projected annual spending; and (3) finally, allocating the remaining portion to the Capital
Improvements (301) fund. Based upon that strategy, | have determined that the following allocations are
required:

Fund/Year p 2015 2016 2017 2018 2019

Street Fund 46.50% | 33.30% @ 30.90% @ 30.10% @ 32.10% @ 30.35%
Police Fund 45.10% | 54.10% | 55.00% | 56.10% | 55.80% | 56.25%
Debt Service 5.00% | 12.60% | 11.60% @ 11.30% @ 11.10% @ 10.90%
Capital Improvements 7.00% 0.00% 2.50% 2.50% 1.00% 2.50%




Millions

These allocations are subject to change in future years depending upon: (1) total income tax collection
projections; (2) funding requirements for Public Service and Police departments; (3) actual carryover
balance at year-end for each of the funds; and (4) final debt service requirements once the bond
anticipation notes (BANS) have been rolled into long-term debt (e.g., bonds). Although the Capital
Improvements fund is not planned to receive an allocation in 2015, and only a small amount in each year
from 2016-2018, | have included annual interfund transfers of $200,000 per year from the General Fund
into the Capital Improvements fund in the proposed budget. This would equate to approximately 4-4.5%
of income tax revenues, if the Capital Improvements fund were to receive that amount as an allocation of
income tax revenues.

For 2015, a total of $16.85 million in revenues from all
sources and funds has been projected. This is down
by more than $23.96 million (58.67%) when compared
Property Tax to the $40.08 million currently projected for 2014.
slﬁiiézzs Excluding the impact of debt issuance and interfund

Inter-

Isn;:?;;sa; g‘;;i;’;:;?' advance/transfer' revenues, the revenue projection is

26.89% = 14.89% down by approximately $86.3 thousand (0.7%) over
2014. The decrease is primarily due to the one-time
receipt of $2.81 million in intergovernmental grants

and loans that are not included in 2015, offset by

2015 Revenue Budget
All Funds - by Category

Service Charges

$3,429,881 increased income tax and user fee revenues. These
20.36% . I
Transfers & grant and loan monies were used to fund specific
Ad . . .
$3.563.180 FoFr'f"e‘?fu‘fes programs and projects in 2014 and, as such, the
aLs% MiscOther  S198000 corresponding spending would also not be included in
Debt Issuance $339,525 1.18%
$1,200,000 5.02% the 2015 budget.

7.12%

The city has been fortunate in 2014 that income tax
revenues have been greater than originally estimated during the development of the 2014 budget. This
favorable variance has resulted in projected year end fund balances that are higher than originally
planned. Total year to-date income tax collections are $3.7 million, and when compared to a September
2013 YTD total of $3.02 million, are $682.3 thousand or 22.6% higher.

Income Tax Collections - All Funds

The FY15 income

$6.0 tax revenue
estimate is

%50 projected to
540 increase by 2.5%
from FY14 levels.

$30 - Future years
(2016-2016) have

$2.0 - been increased by
2-3% annually to

$1.0 - reflect  general
economic growth.

> FYI0Act | FY11Act | FY12Act | FY13Act | FY14Bud | FY1SFcst | FY16Fcst | FY17Fest | FY18Fcst | FY19 Fest It is important to
I @Total | $587,287 | $3,265,037 | $3,756,000 | $3,946,281 | $4,414,680 | $4,529,785 | $4,652,486 | $4,763,486 | $4,883,099 | $5,000,158 n Ote th at no

significant growth
in commercial/industrial taxpayers has been included in the forecast due to the uncertainty of when such
growth in the JRS area will occur.



Expenditures

The departments were each provided with a detailed spreadsheet with all of their expense accounts.
These models provided actual full-year spending for 2012 and 2013, as well as the current 2014 budget
and spending to-date. Detailed employee wage and benefit-related information was preloaded into the
models to assist the departments with their budget preparation efforts. The models were used as the
basis for calculating the wage and related expenses. The detailed expense lines in the models were then
updated and returned to the Finance department. The capital project/major initiative costs were then
incorporated into the templates, with the outcome being what is being presented for your consideration.

Wage and related expenses were developed on an employee-by-employee basis, taking into account
current and future steps, as well as factoring in a 2.5% annual cost of living increase in the base rates each
year in the forecast period. Health insurance expenses were included in the budget with no increase in
costs for 2015, and an annual increase of between 10% per year after 2015. It assumes a continuation of
the employee 10% premium contribution, with no cap. We would not anticipate receiving this level of
rate increases since we’ve joined the COHCC Healthcare Consortium, but have included it in an abundance
of caution. The budget has been developed with any current open position being filled on a full-year basis,
this would include the Administrative Secretary position. The Police Department has requested an
increase in staffing during 2015, with the addition of a fourth sergeant position.

In the case of the Public Service department, the acquisition of large dollar equipment (e.g. dump trucks,
etc.) was built into the budget using 5-year capital leasing to fund the transaction. This approach serves
to minimize the financial impact to the Street (201) fund on a short-term basis. The Police department
capital spending includes the replacement of 2
cruisers annually. The department originally
requested between 3-4 cruiser replacements each

2015 Expenditure Budget
All Funds - by Category

year, but we were not able to including the Salary & Contractual
. ey . Services
spending on the additional 1-2 cruisers and be S;;'g‘"’;j,dsg $2,152,647
. 9, 10.60%

able to present a balanced budget to Council. 2L60%— /

Other projects, including the 2015 RAMP program,
have been identified in the CIP document and
included in the expense budget in the appropriate
fund and line item. A review of the report, 2015- Transfers &
2019 Capital Projects — Funded in Proposed

Budget, provides much more detail on each of the
projects than can be easily summarized here.

General
Operating
$2,072,472
10.20%

. . Debt Service Capital Outlay
Overall, total governmental funds spending in $1,539,389 $6,475,150

2015 is proposed to be $14.32 million, and is reR Lt

projected to decrease by $15.65 million, or

52.21%, from 2014 budget levels. Eliminating the accounting in 2014 for debt issuances and interfund
transfer expenses, the total is down by $276.0 thousand, or 2.26%. This is due, in large part, to: (1)
eliminated spending in 2015 on CHIP/CDBG projects, as the city was not awarded a grant for 2015 (down
$340.9 thousand); and (2) reduced capital project and equipment spending (down $375 thousand); offset
by increased wage and benefit-related spending in 2015 (up $270.4 thousand) and increased contractual
services spending (up $77.1 thousand).

Total enterprise (e.g., utility) funds spending in 2015 is proposed to be $6.0 million, and is projected to
decrease by $8.1 million, or 57.33%, from 2014 levels. Eliminating the accounting in 2014 for debt
issuances and interfund transfer expenses, the total is up by $1.2 million, or 36%. The primary causes of
the increase include: (1) increased spending on engineering services (up $206.6 thousand); increased



wage and benefit-related expenses (up $57 thousand); and (3) increased capital spending improvements
to the sewer and water distribution systems (up $717.7 thousand); partially offset by reduced spending
on general operating line items (supplies, materials, utilities, etc.).

Fund Balance

Starting with the 2013 budget, the Finance department has presented a projected year-end carryover
balance for each fund by

Year-End Fund Balance by Fund year as a key component of
2012 - 2019 the budget process. This
$2.5 balance represents funds

that are unencumbered (i.e.,
$2.0 - . .
// not restricted or otherwise
415 PN committed), and are
7% available for future
51.0 — appropriation by Council.
505 Q% The Government Finance
i Officers Association (GFOA)
$- ; ; . ; . ‘ . . promotes a ‘best practice’
2012 2013 2014 2015 2016 2017 2018 2019 that recommends a ratio of
e General Street Police Capital Water Sewer gt |east 15% of budgeted
expenditures, and ideally
25% or greater. Maintaining a higher ratio not only serves to cushion against unanticipated expenditures
or below expected revenue collections, but it also aids in supporting or improving the city’s rating by the
rating agencies. Taking into consideration the current fund balances, estimated revenues and spending
over the 5-year time horizon results in a projected year-end fund balance for each fund. The graph above
highlights the fund balance trends (in absolute dollars) through 2019 for each of the city’s major funds.
The General Fund is projected to decrease to a low balance of $180.7 thousand in 2016. After that, the
fund balance begins to gradually grow. The primary reason for the decline is the balloon payment due on
the Municipal Building in 2014
and interfund transfers of $200 Year-End Fund Balance by Fund as % of Expenditures
thousand per year in 2015-2019. 2012 - 2019
The year-end carryover balance
in the other non-utility major
funds are projected to increase 120%
each year through 2019. The 100% A\
utility water and sewer funds are 80% //\ \ /\/
projected to decrease each year 7
through 2019, with the water 60%
fund hitting a projected level of  40% -
less than $1,000 in carryover 0%
balance. This negative trend \
would serve to indicate that the %% ' ' ' ' ' ' ' '
. - o 2012 2013 2014 2015 2016 2017 2018 2019
city should consider revisiting
the current utility rate structure e General Street Police Capital Water Sewer
prior to year-end 2016.

140%

As a part of our financial policies, the city has formally identified that the target range for governmental
fund balances, expressed as a percentage of that year’s expense budget, is to be maintained between 10-
25%. Utility funds should strive to maintain a higher percentage, however, due to the potential need to
spend unplanned funds to repair or maintain the system. The chart above illustrates the 2012-2019

-10 -



carryover rates for each of the major funds. Please note that no ratios were included for 2017 through
2019 in the chart for the Capital Improvements fund due to the extremely small level of expenditures
after 2016 resulted in an extremely high percentage. The result of this would have significantly distorted
the graph. All of the other major governmental funds have satisfactory carryover balances through 2019.
In 2017, the Street fund ratio increases to approximately 87% and maintains that through 2019. The Police
fund maintains an average balance of approximately 30% through year-end 2019. Although it maintains
reasonably healthy reserves, the fund balances in the Sewer fund decline through 2019. The Water fund
balance forecast provides a similar, but more negative forecast. It declines every year through 2019,
ending that year with a balance that is approximately 0.03% of that year’s expenditures. | would strongly
advise Council to consider a reevaluation of the water and sewer rates in either 2015 or 2016. The Utility
Director has identified a number of major projects that we were unable to incorporate in the funded CIP
(and included in the individual fund budgets) due to funding issues. The possibility of issuing debt for such
projects was discounted, due to the tight fund balances and difficulty in being able to pay for the increased
debt service.

It is our hope that we have created a document that will aid in your decision-making process, as well as
serve as a record to document the Administration’s requests for funding in 2015 and beyond. The budget
itself is not static, and requests may be made as the need arises to modify the proposals contained herein.
We welcome any feedback or suggestions for improvement so that the document is as ‘user-friendly’ and
relevant as it possibly can be.

Sincerely, 2
W\/\ ﬂ/kll/ %’\

James M. Nicholson Benjamin J. King

Finance Director City Administrator
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CITY OF PATASKALA, OHIO
FUND BALANCE DETAIL

FISCAL YEARS 2014-2019 | 2014 BUDGET

+ - =
Fund ber / . L. DIEEIBEL Sl Proposed Proposed DeF;:;)r:"lebC(:(:gl, g;::gg:;
und Number / Description AU e e Revenues Expenditdures 2014 Total Cash a % of
Balance .
Balance Expenditures
101 - General Fund $ 705,192.55 | $ 1,609,010.00 $ 1,982,155.83 | $ 332,046.72 16.75%
102 - Unclaimed Funds - 25.00 - 25.00 100.00%
Total General Funds $ 705,19255 | $ 1,609,035.00 $ 1,982,155.83 ]| $ 332,071.72 16.75%
201 - Street Fund $ 1,034,717.01 1 $ 2,762,660.00 $ 2,332,447.07 | $ 1,464,929.94 62.81%
202 - State Highway 33,352.49 54,062.00 51,839.14 35,575.35 68.63%
203 - Ecological Preservation 1,000.00 - - 1,000.00 100.00%
204 - Pataskala JEDD 972.84 - - 972.84 100.00%
205 - Permissive License Tax 344,810.94 326,500.00 324,425.26 346,885.68 106.92%
206 - Recreation Fund 28,812.05 3,400.00 2,881.01 29,331.04 1018.08%
207 - Park Use 27,849.51 17,700.00 25,000.00 20,549.51 82.20%
208 - Police Fund 1,553,383.04 2,099,114.67 2,900,415.88 752,081.83 25.93%
209 - Immobilization 490.00 - - 490.00 100.00%
210 - Mayor's Court Computer 40,257.47 13,000.00 8,700.00 44,557.47 512.15%
211 - Alcohol Enforcement & Education 5,921.10 500.00 500.00 5,921.10 1184.22%
212 - Law Enforcement Trust 4,613.96 2,500.00 1,000.00 6,113.96 611.40%
213 - Pataskala Mobile Home Park 4,443.72 - - 4,443.72 100.00%
214 - FEMA Fund 9.00 - - 9.00 100.00%
215 - CHIP Fund 57,017.75 429,620.44 351,947.00 134,691.19 38.27%
216 - Community Development Block Grant 92,620.44 - 92,620.44 - 0.00%
217 - Safe Routes to School 7,678.05 511,850.00 511,850.00 7,678.05 1.50%
B34 - ODNR Recreational Trail (not on SSI) - - - - 0.00%
218 - Police K9 696.10 - - 696.10 100.00%
219 - Sesquicentennial Fund 366.91 - - 366.91 100.00%
220 - Indigent Drivers Interlock & Monitoring - - - - 0.00%
221 - Indigent Drivers Alcohol Treatment - - - - 0.00%
Total Special Revenue $ 3,239,012.38 | $ 6,220,907.11 $ 6,603,625.80 | $ 2,856,293.69 43.25%
401 - Debt Service $ 184,562.82 1 $ 9,044,644.16 $ 9,110,257.40 | $ 118,949.58 1.31%
402 - Street Bond 30,067.19 - - 30,067.19 100.00%
Total Debt Service $ 214,630.01 | $ 9,044,644.16 $ 9,110,257.40 | $ 149,016.77 1.64%
301 - Capital Improvements $ 666,452.98 | $ 313,970.00 $ 918,762.00 | $ 61,660.98 6.71%
302 - Bond Improvements 938,717.01 9,465,966.40 8,317,928.40 2,086,755.01 25.09%
303 - State Issue Il Capital Improvements 2,186,607.76 490,595.00 2,634,732.91 42,469.85 1.61%
304 - Municipal Building Purchase 6,870.84 - - 6,870.84 100.00%
305 - Courter Bridge Improvement 59.08 - - 59.08 100.00%
306 - SR 310 TIF 785,627.75 208,499.00 244,225.00 749,901.75 307.05%
307 - Columbia Road Bridge Improvements = - - = 0.00%
Total Capital Projects $ 4,584,335.42 | $ 10,479,030.40 $ 12,115,648.31 | $ 2,947,717.51 24.33%
501 - Construction Account/Project $ 197,989.17 1 $ 100,000.00 $ 120,151.41 | $ 177,837.76 148.01%
502 - Fire Escrow Fund 39,755.32 - 39,755.32 - 0.00%
Total Agency/Fiduciary Funds $ 237,744.49 | $ 100,000.00 $ 159,906.73 | $ 177,837.76 111.21%
Total Governmental Funds $ 8,980,914.85 | $ 27,453,616.67 $ 29,971,594.07 | $ 6,462,937.45 21.56%
601 - Water Fund $ 507,867.36 | $ 1,236,105.00 $ 1,298,778.73 | $ 445,193.63 34.28%
602 - Water Capital Improvements 544,622.52 260,137.00 449,785.80 354,973.72 78.92%
603 - Water Bond Improvements 101,931.92 2,652,317.90 2,736,154.36 18,095.46 0.66%
604 - Water Debt Service 14,109.50 3,126,318.10 3,118,394.83 22,032.77 0.71%
651 - Sewer Fund 1,240,503.93 1,204,131.00 1,339,223.35 1,105,411.58 82.54%
652 - Sewer Capital Improvements 639,323.98 386,500.00 418,065.00 607,758.98 145.37%
653 - Sewer Bond Improvements 239,080.35 2,035,066.90 2,207,869.23 66,278.02 3.00%
654 - Sewer Debt Service 72,884.57 2,439,471.50 2,459,691.82 52,664.25 2.14%
655 - Oaks Assessment 19,608.34 18,500.00 21,015.00 17,093.34 81.34%
E14 - Water Treatment Plant #2 (not on SSI) 0.38 - - 0.38 100.00%
656 - Sewer Utility State Issue 11 (OPWC) - - - - 0.00%
Total Enterprise Funds $ 3,379,932.85 | $ 13,358,547.40 $ 14,048,978.12 | $ 2,689,502.13 19.14%
Total All Funds $ 12,360,847.70 | $ 40,812,164.07 $ 44,020,572.19 1 $ 9,152,439.58 20.79%

Fund Balance Analysis - Fund Balance Detail
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CITY OF PATASKALA, OHIO
FUND BALANCE DETAIL
FISCAL YEARS 2014-2019

2015 FORECAST

+ - =
Projected Projected Carryover
Fund Number 7 Describtion December 31, Estimated Forecast December 31, Balance as
P 2014 Total Cash Revenues Expenditures 2015 Total Cash a % of

Balance Balance Expenditures
101 - General Fund $ 332,046.72 | $ 1,606,975.00 $ 1,646,255.00 | $ 292,766.72 17.78%
102 - Unclaimed Funds 25.00 - - 25.00 100.00%
Total General Funds $ 332,071.72 | $ 1,606,975.00 $ 1,646,255.00 | $ 292,791.72 17.79%
201 - Street Fund $ 1,464,929.94 1 $ 2,316,770.00 $ 2,315,673.00 | $ 1,466,026.94 63.31%
202 - State Highway 35,575.35 54,200.00 52,500.00 37,275.35 71.00%
203 - Ecological Preservation 1,000.00 - - 1,000.00 100.00%
204 - Pataskala JEDD 972.84 - - 972.84 100.00%
205 - Permissive License Tax 346,885.68 228,500.00 228,300.00 347,085.68 152.03%
206 - Recreation Fund 29,331.04 3,600.00 3,000.00 29,931.04 997.70%
207 - Park Use 20,549.51 12,675.00 25,210.00 8,014.51 31.79%
208 - Police Fund 752,081.83 2,487,399.00 2,476,529.00 762,951.83 30.81%
209 - Immobilization 490.00 - - 490.00 100.00%
210 - Mayor's Court Computer 44 ,557.47 13,000.00 35,000.00 22,557.47 64.45%
211 - Alcohol Enforcement & Education 5,921.10 - - 5,921.10 100.00%
212 - Law Enforcement Trust 6,113.96 2,500.00 1,000.00 7,613.96 761.40%
213 - Pataskala Mobile Home Park 4,443.72 - - 4,443.72 100.00%
214 - FEMA Fund 9.00 - - 9.00 100.00%
215 - CHIP Fund 134,691.19 - - 134,691.19 100.00%
216 - Community Development Block Grant - - - - 0.00%
217 - Safe Routes to School 7,678.05 - - 7,678.05 100.00%
B34 - ODNR Recreational Trail (not on SSI) - - - - 0.00%
218 - Police K9 696.10 - 500.00 196.10 39.22%
219 - Sesquicentennial Fund 366.91 - - 366.91 100.00%
220 - Indigent Drivers Interlock & Monitoring - - - - 0.00%
221 - Indigent Drivers Alcohol Treatment - - - - 0.00%
Total Special Revenue $ 2,856,293.69 | $ 5,118,644.00 $ 5,137,712.00| $ 2,837,225.69 55.22%
401 - Debt Service $ 118,949.58 | $ 576,116.00 $ 595,256.00 | $ 99,809.58 16.77%
402 - Street Bond 30,067.19 - - 30,067.19 100.00%
Total Debt Service $ 149,016.77 | $ 576,116.00 $ 595,256.00 | $ 129,876.77 21.82%
301 - Capital Improvements $ 61,660.98 | $ 1,403,277.00 $ 1,320,277.00 | $ 144,660.98 10.96%
302 - Bond Improvements 2,086,755.01 2,000.00 2,000,000.00 88,755.01 4.44%
303 - State Issue Il Capital Improvements 42,469.85 1,490,595.00 1,490,595.00 42,469.85 2.85%
304 - Municipal Building Purchase 6,870.84 - - 6,870.84 100.00%
305 - Courter Bridge Improvement 59.08 - - 59.08 100.00%
306 - SR 310 TIF 749,901.75 1,400,000.00 2,007,000.00 142,901.75 7.12%
307 - Columbia Road Bridge Improvements - 150,180.00 25,000.00 125,180.00 500.72%
Total Capital Projects $ 2,947,71751 | $ 4,446,052.00 $ 6,842,872.00 ]| $ 550,897.51 8.05%
501 - Construction Account/Project $ 177,837.76 | $ 100,000.00 $ 100,000.00 | $ 177,837.76 177.84%
502 - Fire Escrow Fund = - - = 0.00%
Total Agency/Fiduciary Funds $ 177,837.76 | $ 100,000.00 $ 100,000.00 | $ 177,837.76 177.84%
Total Governmental Funds $ 6,462,937.45 | $ 11,847,787.00 $ 14,322,095.00 | $ 3,988,629.45 27.85%
601 - Water Fund $ 445,193.63 | $ 1,257,522.00 $ 1,313,398.00 | $ 389,317.63 29.64%
602 - Water Capital Improvements 354,973.72 261,430.00 366,000.00 250,403.72 68.42%
603 - Water Bond Improvements 18,095.46 - - 18,095.46 100.00%
604 - Water Debt Service 22,032.77 510,500.00 520,371.00 12,161.77 2.34%
651 - Sewer Fund 1,105,411.58 1,287,679.00 1,488,041.00 905,049.58 60.82%
652 - Sewer Capital Improvements 607,758.98 388,500.00 979,000.00 17,258.98 1.76%
653 - Sewer Bond Improvements 66,278.02 - - 66,278.02 100.00%
654 - Sewer Debt Service 52,664.25 400,500.00 432,226.00 20,938.25 4.84%
655 - Oaks Assessment 17,093.34 18,778.00 21,266.00 14,605.34 68.68%
E14 - Water Treatment Plant #2 (not on SSI) 0.38 - - 0.38 100.00%
656 - Sewer Utility State Issue I (OPWC) - 875,000.00 875,000.00 - 0.00%
Total Enterprise Funds $ 2,689,502.13 | $ 4,999,909.00 $ 5,995,302.00 1 $ 1,694,109.13 28.26%
Total All Funds $ 9,152,439.58 | $ 16,847,696.00 $ 20,317,397.00 | $ 5,682,738.58 27.97%

Fund Balance Analysis - Fund Balance Detail

-13-

11/3/2014 - 9:19 AM




CITY OF PATASKALA, OHIO
FUND BALANCE DETAIL
FISCAL YEARS 2014-2019

2016 FORECAST

+ - =
Projected Projected Carryover
Fund Number 7 Describtion December 31, Estimated Forecast December 31, Balance as
P 2015 Total Cash Revenues Expenditures 2016 Total Cash a % of

Balance Balance Expenditures
101 - General Fund $ 292,766.72 | $ 1,639,063.00 $ 1,751,165.00 | $ 180,664.72 10.32%
102 - Unclaimed Funds 25.00 - - 25.00 100.00%
Total General Funds $ 292,791.72 | $ 1,639,063.00 $ 1,751,165.00 | $ 180,689.72 10.32%
201 - Street Fund $ 1,466,026.94 | $ 2,142,634.00 $ 2,141,018.00 | $ 1,467,642.94 68.55%
202 - State Highway 37,275.35 54,175.00 52,500.00 38,950.35 74.19%
203 - Ecological Preservation 1,000.00 - - 1,000.00 100.00%
204 - Pataskala JEDD 972.84 - - 972.84 100.00%
205 - Permissive License Tax 347,085.68 231,000.00 162,700.00 415,385.68 255.31%
206 - Recreation Fund 29,931.04 3,600.00 3,000.00 30,531.04 1017.70%
207 - Park Use 8,014.51 12,675.00 5,000.00 15,689.51 313.79%
208 - Police Fund 762,951.83 2,589,832.00 2,578,559.00 774,224.83 30.03%
209 - Immobilization 490.00 - - 490.00 100.00%
210 - Mayor's Court Computer 22,557.47 13,000.00 - 35,557.47 100.00%
211 - Alcohol Enforcement & Education 5,921.10 - - 5,921.10 100.00%
212 - Law Enforcement Trust 7,613.96 2,500.00 1,000.00 9,113.96 911.40%
213 - Pataskala Mobile Home Park 4,443.72 - - 4,443.72 100.00%
214 - FEMA Fund 9.00 - - 9.00 100.00%
215 - CHIP Fund 134,691.19 - - 134,691.19 100.00%
216 - Community Development Block Grant - - - - 0.00%
217 - Safe Routes to School 7,678.05 296,240.00 296,240.00 7,678.05 2.59%
B34 - ODNR Recreational Trail (not on SSI) - - - - 0.00%
218 - Police K9 196.10 - - 196.10 100.00%
219 - Sesquicentennial Fund 366.91 - - 366.91 100.00%
220 - Indigent Drivers Interlock & Monitoring - - - - 0.00%
221 - Indigent Drivers Alcohol Treatment - - - - 0.00%
Total Special Revenue $ 2,837,225.69 | $ 5,345,656.00 $ 5,240,017.00 | $ 2,942,864.69 56.16%
401 - Debt Service $ 99,809.58 | $ 753,129.00 $ 761,385.00 | $ 91,553.58 12.02%
402 - Street Bond 30,067.19 - - 30,067.19 100.00%
Total Debt Service $ 129,876.77 | $ 753,129.00 $ 761,385.00 | $ 121,620.77 15.97%
301 - Capital Improvements $ 144,660.98 | $ 5,550,991.00 $ 5,286,097.00 | $ 409,554.98 7.75%
302 - Bond Improvements 88,755.01 500.00 - 89,255.01 100.00%
303 - State Issue Il Capital Improvements 42,469.85 - - 42,469.85 100.00%
304 - Municipal Building Purchase 6,870.84 - - 6,870.84 100.00%
305 - Courter Bridge Improvement 59.08 - - 59.08 100.00%
306 - SR 310 TIF 142,901.75 203,000.00 207,500.00 138,401.75 66.70%
307 - Columbia Road Bridge Improvements 125,180.00 500,720.00 625,900.00 - 0.00%
Total Capital Projects $ 550,897.51 | $ 6,255,211.00 $ 6,119,497.00| $ 686,611.51 11.22%
501 - Construction Account/Project $ 177,837.76 | $ 100,000.00 $ 100,000.00 | $ 177,837.76 177.84%
502 - Fire Escrow Fund = - - = 0.00%
Total Agency/Fiduciary Funds $ 177,837.76 | $ 100,000.00 $ 100,000.00 | $ 177,837.76 177.84%
Total Governmental Funds $ 3,988,629.45 | $ 14,093,059.00 $ 13,972,064.00 | $ 4,109,624.45 29.41%
601 - Water Fund $ 389,317.63 | $ 1,284,117.00 $ 1,317,711.00 | $ 355,723.63 27.00%
602 - Water Capital Improvements 250,403.72 262,730.00 427,500.00 85,633.72 20.03%
603 - Water Bond Improvements 18,095.46 - - 18,095.46 100.00%
604 - Water Debt Service 12,161.77 600,500.00 519,575.00 93,086.77 17.92%
651 - Sewer Fund 905,049.58 1,379,707.00 1,507,896.00 776,860.58 51.52%
652 - Sewer Capital Improvements 17,258.98 390,000.00 336,000.00 71,258.98 21.21%
653 - Sewer Bond Improvements 66,278.02 - - 66,278.02 100.00%
654 - Sewer Debt Service 20,938.25 450,000.00 455,581.00 15,357.25 3.37%
655 - Oaks Assessment 14,605.34 19,060.00 21,266.00 12,399.34 58.31%
E14 - Water Treatment Plant #2 (not on SSI) 0.38 - - 0.38 100.00%
656 - Sewer Utility State Issue 11 (OPWC) - - - - 0.00%
Total Enterprise Funds $ 1,694,109.13 | $ 4,386,114.00 $ 4,585529.00 | $ 1,494,694.13 32.60%
Total All Funds $ 5,682,738.58 | $ 18,479,173.00 $ 18,557,593.00 | $ 5,604,318.58 30.20%

Fund Balance Analysis - Fund Balance Detail
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CITY OF PATASKALA, OHIO
FUND BALANCE DETAIL
FISCAL YEARS 2014-2019

2017 FORECAST

+ - =
Projected Projected Carryover
Fund Number 7 Describtion December 31, Estimated Forecast December 31, Balance as
P 2016 Total Cash Revenues Expenditures 2017 Total Cash a % of

Balance Balance Expenditures
101 - General Fund $ 180,664.72 1 $ 1,675,118.00 $ 1,662,732.00 | $ 193,050.72 11.61%
102 - Unclaimed Funds 25.00 - - 25.00 100.00%
Total General Funds $ 180,689.72 | $ 1,675,118.00 $ 1,662,732.00 | $ 193,075.72 11.61%
201 - Street Fund $ 1,467,642.941 % 2,240,430.00 $ 1,978,697.00 | $ 1,729,375.94 87.40%
202 - State Highway 38,950.35 54,175.00 52,500.00 40,625.35 77.38%
203 - Ecological Preservation 1,000.00 - - 1,000.00 100.00%
204 - Pataskala JEDD 972.84 - - 972.84 100.00%
205 - Permissive License Tax 415,385.68 231,000.00 153,000.00 493,385.68 322.47%
206 - Recreation Fund 30,531.04 3,600.00 3,000.00 31,131.04 1037.70%
207 - Park Use 15,689.51 12,650.00 - 28,339.51 100.00%
208 - Police Fund 774,224.83 2,705,888.00 2,672,565.00 807,547.83 30.22%
209 - Immobilization 490.00 - - 490.00 100.00%
210 - Mayor's Court Computer 35,557.47 13,000.00 - 48,557.47 100.00%
211 - Alcohol Enforcement & Education 5,921.10 - - 5,921.10 100.00%
212 - Law Enforcement Trust 9,113.96 2,500.00 1,000.00 10,613.96 1061.40%
213 - Pataskala Mobile Home Park 4,443.72 - - 4,443.72 100.00%
214 - FEMA Fund 9.00 - - 9.00 100.00%
215 - CHIP Fund 134,691.19 - - 134,691.19 100.00%
216 - Community Development Block Grant - - - - 0.00%
217 - Safe Routes to School 7,678.05 - - 7,678.05 100.00%
B34 - ODNR Recreational Trail (not on SSI) - - - - 0.00%
218 - Police K9 196.10 - - 196.10 100.00%
219 - Sesquicentennial Fund 366.91 - - 366.91 100.00%
220 - Indigent Drivers Interlock & Monitoring - - - - 0.00%
221 - Indigent Drivers Alcohol Treatment - - - - 0.00%
Total Special Revenue $ 2,942,864.69 | $ 5,263,243.00 $ 4,860,762.00 | $ 3,345,345.69 68.82%0
401 - Debt Service $ 91,553.58 1 $ 747,913.00 $ 760,725.00 | $ 78,741.58 10.35%
402 - Street Bond 30,067.19 - - 30,067.19 100.00%
Total Debt Service $ 121,620.77 | $ 747,913.00 $ 760,725.00 | $ 108,808.77 14.30%
301 - Capital Improvements $ 409,554.98 | $ 322,110.00 $ 79,743.00 | $ 651,921.98 817.53%
302 - Bond Improvements 89,255.01 - - 89,255.01 100.00%
303 - State Issue Il Capital Improvements 42,469.85 - - 42,469.85 100.00%
304 - Municipal Building Purchase 6,870.84 - - 6,870.84 100.00%
305 - Courter Bridge Improvement 59.08 - - 59.08 100.00%
306 - SR 310 TIF 138,401.75 206,045.00 208,000.00 136,446.75 65.60%
307 - Columbia Road Bridge Improvements = - - = 0.00%
Total Capital Projects $ 686,611.51 | $ 528,155.00 $ 287,743.00 | $ 927,023.51 322.17%
501 - Construction Account/Project $ 177,837.76 | $ 100,000.00 $ 100,000.00 | $ 177,837.76 177.84%
502 - Fire Escrow Fund = - - = 0.00%
Total Agency/Fiduciary Funds $ 177,837.76 | $ 100,000.00 $ 100,000.00 | $ 177,837.76 177.84%
Total Governmental Funds $ 4,109,624.45 | $ 8,314,429.00 $ 7,671,962.00 | $ 4,752,091.45 61.94%
601 - Water Fund $ 355,723.63 | $ 1,302,341.00 $ 1,355,944.00 | $ 302,120.63 22.28%
602 - Water Capital Improvements 85,633.72 264,036.00 252,500.00 97,169.72 38.48%
603 - Water Bond Improvements 18,095.46 - - 18,095.46 100.00%
604 - Water Debt Service 93,086.77 425,500.00 517,000.00 1,586.77 0.31%
651 - Sewer Fund 776,860.58 1,399,219.00 1,519,738.00 656,341.58 43.19%
652 - Sewer Capital Improvements 71,258.98 391,000.00 336,000.00 126,258.98 37.58%
653 - Sewer Bond Improvements 66,278.02 - - 66,278.02 100.00%
654 - Sewer Debt Service 15,357.25 450,000.00 458,231.00 7,126.25 1.56%
655 - Oaks Assessment 12,399.34 19,346.00 21,285.00 10,460.34 49.14%
E14 - Water Treatment Plant #2 (not on SSI) 0.38 - - 0.38 100.00%
656 - Sewer Utility State Issue 11 (OPWC) - - - - 0.00%
Total Enterprise Funds $ 1,494,694.13 | $ 4,251,442.00 $ 4,460,698.00 | $ 1,285,438.13 28.82%
Total All Funds $ 5,604,318.58 | $ 12,565,871.00 $ 12,132,660.00 | $ 6,037,529.58 49.76%

Fund Balance Analysis - Fund Balance Detail
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CITY OF PATASKALA, OHIO
FUND BALANCE DETAIL
FISCAL YEARS 2014-2019

2018 FORECAST

+ - =
Projected Projected Carryover
Fund Number 7 Describtion December 31, Estimated Forecast December 31, Balance as
P 2017 Total Cash Revenues Expenditures 2018 Total Cash a % of

Balance Balance Expenditures

101 - General Fund $ 193,050.72 1 $ 1,704,645.00 $ 1,696,655.00 | $ 201,040.72 11.85%
102 - Unclaimed Funds 25.00 - - 25.00 100.00%
Total General Funds $ 193,075.72 | $ 1,704,645.00 $ 1,696,655.00 | $ 201,065.72 11.85%

201 - Street Fund $ 1,729,375.94 |1 $ 2,273,150.00 $ 2,190,825.00 | $ 1,811,700.94 82.69%
202 - State Highway 40,625.35 54,150.00 52,500.00 42,275.35 80.52%
203 - Ecological Preservation 1,000.00 - - 1,000.00 100.00%
204 - Pataskala JEDD 972.84 - - 972.84 100.00%
205 - Permissive License Tax 493,385.68 233,500.00 233,300.00 493,585.68 211.57%
206 - Recreation Fund 31,131.04 3,600.00 3,000.00 31,731.04 1057.70%
207 - Park Use 28,339.51 12,650.00 - 40,989.51 100.00%
208 - Police Fund 807,547.83 2,757,440.00 2,757,964.00 807,023.83 29.26%
209 - Immobilization 490.00 - - 490.00 100.00%
210 - Mayor's Court Computer 48,557.47 13,000.00 - 61,557.47 100.00%
211 - Alcohol Enforcement & Education 5,921.10 - - 5,921.10 100.00%
212 - Law Enforcement Trust 10,613.96 2,500.00 1,000.00 12,113.96 1211.40%
213 - Pataskala Mobile Home Park 4,443.72 - - 4,443.72 100.00%
214 - FEMA Fund 9.00 - - 9.00 100.00%
215 - CHIP Fund 134,691.19 - - 134,691.19 100.00%

216 - Community Development Block Grant - - - - 0.00%
217 - Safe Routes to School 7,678.05 - - 7,678.05 100.00%

B34 - ODNR Recreational Trail (not on SSI) - - - - 0.00%
218 - Police K9 196.10 - - 196.10 100.00%
219 - Sesquicentennial Fund 366.91 - - 366.91 100.00%

220 - Indigent Drivers Interlock & Monitoring - - - - 0.00%

221 - Indigent Drivers Alcohol Treatment - - - - 0.00%
Total Special Revenue $ 3,345,34569 | $ 5,349,990.00 $ 5,238,589.00 | $ 3,456,746.69 65.99%0

401 - Debt Service $ 78,741.58 | $ 751,685.00 $ 765,421.00 | $ 65,005.58 8.49%
402 - Street Bond 30,067.19 - - 30,067.19 100.00%
Total Debt Service $ 108,808.77 | $ 751,685.00 $ 765,421.00 | $ 95,072.77 12.42%

301 - Capital Improvements

302 - Bond Improvements

303 - State Issue Il Capital Improvements
304 - Municipal Building Purchase

305 - Courter Bridge Improvement

306 - SR 310 TIF

307 - Columbia Road Bridge Improvements

Total Capital Projects

501 - Construction Account/Project
502 - Fire Escrow Fund
Total Agency/Fiduciary Funds
Total Governmental Funds

601 - Water Fund

602 - Water Capital Improvements

603 - Water Bond Improvements

604 - Water Debt Service

651 - Sewer Fund

652 - Sewer Capital Improvements

653 - Sewer Bond Improvements

654 - Sewer Debt Service

655 - Oaks Assessment

E14 - Water Treatment Plant #2 (not on SSI)

656 - Sewer Utility State Issue 11 (OPWC)
Total Enterprise Funds

Total All Funds

Fund Balance Analysis - Fund Balance Detail

$ 651,921.98 | $ 251,924.00 $ 2,436.00 | $ 901,409.98 37003.69%
89,255.01 - - 89,255.01 100.00%
42,469.85 - - 42,469.85 100.00%
6,870.84 - - 6,870.84 100.00%

59.08 - - 59.08 100.00%

136,446.75 209,136.00 208,500.00 137,082.75 65.75%

- - - - 0.00%

$ 927,023.51 | $ 461,060.00 $ 210,936.00 | $ 1,177,147.51 558.06%
$ 177,837.76 | $ 100,000.00 $ 100,000.00 | $ 177,837.76 177.84%
- - - - 0.00%

$ 177,837.76 | $ 100,000.00 $ 100,000.00 | $ 177,837.76 177.84%

$ 4,752,091.45 | $ 8,367,380.00 $ 8,011,601.00 | $ 5,107,870.45 63.76%

$ 302,120.63 | $ 1,320,331.00 $ 1,410,412.00 | $ 212,039.63 15.03%
97,169.72 265,500.00 357,500.00 5,169.72 1.45%
18,095.46 - - 18,095.46 100.00%
1,586.77 525,500.00 519,213.00 7,873.77 1.52%
656,341.58 1,419,277.00 1,569,207.00 506,411.58 32.27%
126,258.98 392,500.00 336,000.00 182,758.98 54.39%
66,278.02 - - 66,278.02 100.00%
7,126.25 470,000.00 470,767.00 6,359.25 1.35%
10,460.34 19,636.00 21,265.00 8,831.34 41.53%

0.38 - - 0.38 100.00%
- - - - 0.00%
$ 1,285438.13 | $ 4,412,744.00 $ 4,684,364.00 | $ 1,013,818.13 21.64%
$ 6,037,529.58 | $ 12,780,124.00 $ 12,695,965.00 | $ 6,121,688.58 48.22%
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CITY OF PATASKALA, OHIO
FUND BALANCE DETAIL
FISCAL YEARS 2014-2019

2019 FORECAST

+ - =
Projected Projected Carryover
Fund Number 7 Describtion December 31, Estimated Forecast December 31, Balance as
P 2018 Total Cash Revenues Expenditures 2019 Total Cash a % of

Balance Balance Expenditures
101 - General Fund $ 201,040.72 | $ 1,730,748.00 $ 1,720,754.00 | $ 211,034.72 12.26%
102 - Unclaimed Funds 25.00 - - 25.00 100.00%
Total General Funds $ 201,065.72 | $ 1,730,748.00 $ 1,720,754.00 | $ 211,059.72 12.27%
201 - Street Fund $ 1,811,700.94 1 $ 2,324,852.00 $ 2,049,638.00 | $ 2,086,914.94 101.82%
202 - State Highway 42,275.35 54,150.00 52,500.00 43,925.35 83.67%
203 - Ecological Preservation 1,000.00 - - 1,000.00 100.00%
204 - Pataskala JEDD 972.84 - - 972.84 100.00%
205 - Permissive License Tax 493,585.68 233,500.00 115,000.00 612,085.68 532.25%
206 - Recreation Fund 31,731.04 3,600.00 3,000.00 32,331.04 1077.70%
207 - Park Use 40,989.51 12,650.00 - 53,639.51 100.00%
208 - Police Fund 807,023.83 2,847,885.00 2,815,372.00 839,536.83 29.82%
209 - Immobilization 490.00 - - 490.00 100.00%
210 - Mayor's Court Computer 61,557.47 13,000.00 - 74,557.47 100.00%
211 - Alcohol Enforcement & Education 5,921.10 - - 5,921.10 100.00%
212 - Law Enforcement Trust 12,113.96 2,500.00 1,000.00 13,613.96 1361.40%
213 - Pataskala Mobile Home Park 4,443.72 - - 4,443.72 100.00%
214 - FEMA Fund 9.00 - - 9.00 100.00%
215 - CHIP Fund 134,691.19 - - 134,691.19 100.00%
216 - Community Development Block Grant - - - - 0.00%
217 - Safe Routes to School 7,678.05 - - 7,678.05 100.00%
B34 - ODNR Recreational Trail (not on SSI) - - - - 0.00%
218 - Police K9 196.10 - - 196.10 100.00%
219 - Sesquicentennial Fund 366.91 - - 366.91 100.00%
220 - Indigent Drivers Interlock & Monitoring - - - - 0.00%
221 - Indigent Drivers Alcohol Treatment - - - - 0.00%
Total Special Revenue $ 3,456,746.69 | $ 5,492,137.00 $ 5,036,510.00 | $ 3,912,373.69 77.68%
401 - Debt Service $ 65,005.58 | $ 750,466.00 $ 764,659.00 | $ 50,812.58 6.65%
402 - Street Bond 30,067.19 - - 30,067.19 100.00%
Total Debt Service $ 95,072.77 | $ 750,466.00 $ 764,659.00 | $ 80,879.77 10.58%

301 - Capital Improvements

302 - Bond Improvements

303 - State Issue Il Capital Improvements
304 - Municipal Building Purchase

305 - Courter Bridge Improvement

306 - SR 310 TIF

307 - Columbia Road Bridge Improvements

Total Capital Projects

501 - Construction Account/Project
502 - Fire Escrow Fund
Total Agency/Fiduciary Funds
Total Governmental Funds

601 - Water Fund

602 - Water Capital Improvements

603 - Water Bond Improvements

604 - Water Debt Service

651 - Sewer Fund

652 - Sewer Capital Improvements

653 - Sewer Bond Improvements

654 - Sewer Debt Service

655 - Oaks Assessment

E14 - Water Treatment Plant #2 (not on SSI)

656 - Sewer Utility State Issue 11 (OPWC)
Total Enterprise Funds

Total All Funds

Fund Balance Analysis - Fund Balance Detail

$ 901,409.98 | $ 328,055.00 $ 6,243.00| $ 1,223,221.98 19593.50%
89,255.01 - - 89,255.01 100.00%
42,469.85 - - 42,469.85 100.00%
6,870.84 - - 6,870.84 100.00%

59.08 - - 59.08 100.00%

137,082.75 212,273.00 209,000.00 140,355.75 67.16%

- - - - 0.00%

$ 1,177,14751 | $ 540,328.00 $ 215,243.00 | $ 1,502,232.51 697.92%
$ 177,837.76 | $ 100,000.00 $ 100,000.00 | $ 177,837.76 177.84%
- - - - 0.00%

$ 177,837.76 | $ 100,000.00 $ 100,000.00 | $ 177,837.76 177.84%

$ 5,107,870.45 | $ 8,613,679.00 $ 7,837,166.00 | $ 5,884,383.45 75.08%

$ 212,039.63 | $ 1,339,091.00 $ 1,550,694.00 | $ 436.63 0.03%
5,169.72 266,500.00 227,500.00 44,169.72 19.42%
18,095.46 - - 18,095.46 100.00%
7,873.77 525,500.00 519,913.00 13,460.77 2.59%
506,411.58 1,439,636.00 1,608,093.00 337,954.58 21.02%
182,758.98 394,000.00 336,000.00 240,758.98 71.65%
66,278.02 - - 66,278.02 100.00%
6,359.25 470,000.00 462,470.00 13,889.25 3.00%
8,831.34 19,931.00 21,265.00 7,497.34 35.26%

0.38 - - 0.38 100.00%
- - - - 0.00%
$ 1,013,818.13 | $ 4,454,658.00 $ 4,725,935.00 | $ 742,541.13 15.71%
$ 6,121,688.58 | $ 13,068,337.00 $ 12,563,101.00 | $ 6,626,924.58 52.75%
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General Fund (101)

The city’s general fund accounts for all financial resources, except those required to be accounted for in
another fund. The general fund is available to the city for any purpose, provided it is expended or
transferred according to the city charter and/or the general laws of the state of Ohio.

2010-2019 General Fund Revenues,

Expenditures & Fund Balance
$2.5 -

$2.0

Millions

$1.5

$1.0

$0.5 -

$0.0 -

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
Actual Actual Actual Actual Budget Proposed

=== Total Revenues

=== Total Expenditures

FY2016 FY2017 FY2018 FY2019
Forecast Forecast Forecast Forecast

esmms Fund Balance

As illustrated in the above graphic, expenditures have generally outpaced revenues, with the exception
of 2010. This has resulted in a declining carryover balance. As property taxes are the primary source of
revenues for this fund, control over spending will be very important until the city experiences significant
growth in its assessed valuation. During the forecast period, spending is projected to be below revenues.
Spending in 2016, however, is projected to exceed revenues by approximately $71 thousand, or 4.3%.

General Fund — Major Revenue Sources

The city’s general fund revenue for operations comes from five
major sources: (1) property taxes; (2) intergovernmental
transfers; (3) charges for service; (4) fines, licenses and permits;
and (5) miscellaneous other revenues.

The chart to the right indicates the relative composition of
general fund revenues. The largest components are: property
taxes (54.04%), fines and permits (14.65%), and service charges
(12.07%).

Taxes — Real Property Taxes

Real property taxes represent 54.04% of the $1.61 million in
projected FY 2015 total general fund revenues. There are two
primary components of real property taxes: (1) real estate tax;
and (2) other property taxes.

Real Estate Tax — Real estate taxes are calculated and
collected by Licking County, but the total amount of taxes

2015 Revenue Budget
General Fund - by Category

Inter-
governmental
$178,325

11.10%

Service Charges
$194,000
12.07%

Property Tax
$868,350
54.04%

Fines & Permits
$235,500
14.65%

Misc Other
$130,800
8.14%

owed is reduced by the state for any available rollback and/or homestead exemptions. The net
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amount is then remitted to the city on a semi-annual basis (typically, February & August). For
FY 2015, real estate taxes are projected to be $868.4 thousand, a $12.7 thousand (1.49%)
increase over the FY 2014 budget. This increase is due to property tax valuation adjustments
and prior-period construction coming on to the tax rolls.

2012-2019 General Fund
Revenue Sources

$1,000 -
$900
$800
$700
$600
$500
$400
$300
$200
$100
$0

Thousands

Property Taxes Inter-governmental  Service Charges Fines & Permits Misc Revenues Transfers &
Advances

EFY2012 ®FY2013 wFY2014 ®=FY2015 ®FY2016 wFY2017 wFY2018 wFY2019

Intergovernmental — State Shared Taxes & Permits

For FY 2015, state shared taxes and permits are projected to be $174.1 thousand, and represent 10.84%
of total general fund revenues. There are four primary components of state shared taxes and permits: (1)
Local Government Fund (LGF); (2) estate tax; (3) homestead/rollback; and (4) other taxes.

2013 Revenue Budget Local Government Fund — There are two sources of this
State Shared Revenues - by Type revenue type: (1) State of Ohio; and (2) Licking County.
The county receives these revenues and allocates them
to the municipalities within its jurisdiction based upon
criteria established by the county. For FY 2015, this
amount is projected to be $45 thousand, and is flat to
FY 2014.

Local Govt
Fund
$45,000
25.84%

Rollback/ Estate Tax — The estate tax is the city’s portion of the
Momerel  estate taxes paid on a decedent’s estate. This item is

67.04% highly erratic and can vary widely from year to year.
Futate Tox This item was eliminated for estates with a date of
0.00% death after January 1, 2013. However, estates in
probate prior to that date would continue to pay the

tax. For 2015, nothing was budgeted, down $5

Other taxes
$12,400
7.12%

thousand (100%) from FY 2014.

Rollback & Homestead Exemption — The reduction of the individual’s total tax liability by the
State of Ohio is paid to the city by the state. At present, the city is not aware of any significant
initiatives on the agenda of the state legislature to reduce or eliminate this funding source, but
it hasn’t been specifically protected either. For FY 2015 this amount is $116.7 thousand, and is
unchanged from FY 2014.
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Other State Shared Taxes & Permits —
This component represents a group
of taxes that individually are not
material to the overall budget. They
include: liquor permits and cigarette
taxes. For FY 2015, the city is
projecting  approximately $12.4
thousand in this category, which is
down $1.6 thousand (11%) from FY
2014.

Charges for Service

The city is projecting to receive $194.0 thousand in service charge revenues, which represents 12.07% of
total general fund revenues. There are two primary components of service charge revenues: (1) franchise
fees; and (2) tower lease.
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2015 Revenue Budget
Service Charge Revenues - by Type

Franchise
Fees
$160,000

82.47%

Tower Lease
$34,000

$50

S0

Franchise Fees

Tower Lease

17.53%

M FY2012 H FY2013 M FY2014
M FY2016 M FY2017 M FY2018

HFY2015
M FY2019

Franchise Fees — The city receives revenue from gross profits of telecommunication providers
operating in the city. For FY 2015 the fees are projected to be $160 thousand, down $15.6

thousand (8.85%) from FY 2014.

Tower Lease — The city leases space on the top of Beechwood Trails water tower to Verizon
for the placement of a cellular antenna array. For 2015, $34 thousand has been budgeted, up

$2 thousand (6.25%) from FY 2014.

Fines, Licenses & Permits

This revenue category represents revenues generated by traffic fines and penalties paid to the city by
defendants in Mayor’s Court, building permit fees, contractor registration and licensing fees, Board of
Zoning Appeals (BZA) and Planning Commission fees and building inspection fees. For FY 2015, this category
is projected to be $235.5 thousand and represents 14.65% of total general fund revenues. There are two
primary components of fines, licenses and permits: (1) fines and forfeitures; and (2) licenses and permits.

Fines & Forfeitures — The city collection of fines and forfeitures by defendants in Mayor’s Court are
credited to this category. For FY 2015 the fees are projected to be $180 thousand, and are flat to

FY 2014.
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Licenses & Permits — The various permits and licenses required by the city are credited to this
category. For 2015, $55 thousand has been budgeted, unchanged from FY 2014.

2012-2019 General Fund 2015 Revenue Budget - Fines, Licenses &
Permit Revenue - by Type

Fines, Licenses & Permits Revenue
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Other Sources

Other Sources is a ‘catch-all’ revenue category in which to collect and report revenues not reported
elsewhere in this report. These revenues are generally unpredictable in nature and can vary widely from
one year to the next. For FY 2015 this category is projected to be $130.8 thousand, and represents 8.14%
of total general fund revenues. The total is up by $3.3 thousand (2.59%) from FY 2014. This revenue
category represents revenues generated by investments, municipal building rental,
refunds/reimbursements, etc.

2012-2019 General Fund 2015 Revenue Budget
Other Revenues - By Type Other Revenues - by Type
" $200
T
s
1
0 $150
_g Other Misc.
= $100 $127,300
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SSO Investment
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—t $3,000
$0 - ! 2.29%
Investment Income Other Misc
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General Fund - Expenditure Overview

The city’s general fund expenditure budget consists of five major categories, the largest categories being
Salary & Related (38.88%), Contractual Services (25.54%) and Supplies & General Operating (21.21%). The
other two remaining categories account for approximately 15% of the total.

2015 General Fund 2015 General Fund
Expenditures by Category Expenditures by Function
Contractual ;g;a;;:
Services General Govt ’

6.03%

$420,500 $699,216
Salary & 25.54% 42.47%
Related

$640,005
38.88%

Court & Legal
$222,420
13.51%

Executive &
Legislative
$153,183

General
Operating

$349,250 Transfers & 9.30%
21.21%
Transfers & . Advances Parks, Lands
Advances Capital Outlay $200,000 & Facs.
$200,000 $36,500 12.15% $272,150
2.22% 16.53%

12.15%

In order to manage spending, the budget is allocated among six functional areas: (1) General Government;
(2) Finance; (3) Court & Legal; (4) Executive & Legislative; (5) Parks, Lands & Municipal Facilities; and (6)
Transfers & Advances.

2012-2019 General Fund

Expenditures by Category
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The chart above illustrates the growth trends for each category since 2012. Due to anticipated growth in
wages and benefits, the salary and related category shows a consistent growth over the 8-year time
period. The general operating category presents a much lower rate of growth, albeit positive each year,
and the remaining categories are generally negatively-sloped or flat over the same period.
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General Government

This functional grouping comprises a number of city-wide activities and expenses and includes the
following: City Manager’s office, Planning & Zoning, engineering, citywide information technology
support, economic development activities (CIC, JEDD, etc.), general office supplies, newsletter
printing/mailing, office equipment lease/maintenance and liability insurance. The Planning & Zoning
department provides review and inspection of all proposed commercial and residential developments to
ensure compliance with all applicable building codes and other city ordinances. The department currently
consists of the City Manager, Administrative Secretary, and the Planning & Zoning staff.

BJ King
City
Administrator |

Administrative L]
Secretary |

[ Scott Fulton | r

Planning =t | City Engineers
Director | Office

Zoning Inspector Planning Clerk

Major Departmental Activities:

Provide leadership to the city’s management team.

Serve as point of contact for residents, elected officials and businesses.
Manage the building review and inspection functions.

Mange the zoning review and inspection function.

Provide property maintenance and code enforcement.

Proposed Goals & Objectives:

Maintain city infrastructure, facilities and equipment in excellent condition and quality, and
construct new, high quality infrastructure in accordance with Council and community priorities.

Promote the economic vitality of the city through the creation and implementation of strategies,
incentives and programs that encourage development and investment.

Pursue continual improvements in efficiency, effectiveness and quality of operations and
programs, and provide outstanding personalized service and value to residents and business.

Develop inventory of city businesses and undeveloped properties.

Evaluate city property maintenance and building codes to identify potential opportunities for
eliminating redundancies and ineffective language.

Overall, this department is budgeted at $699.2 thousand, and is approximately up $55.9 thousand (8.68%)
from FY 2014.
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Budget Summary:

FY 2013 FY 2014 A®LEEEN S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S 153,792 §$ 272,256 $ 350,816 S 78,560 28.86%
Contractual Services 127,790 217,957 213,100 (4,857) -2.23%
General Operating 73,541 153,136 135,300 (17,836) -11.65%
Capital Outlay - - - - 100.00%
Total $ 355,123 $ 643,349 $ 699,216 S 55,867 8.68%
Salary & Related Salaries and wages are up by $52.7 thousand (31.2%) due to Administrator,

Planning & Zoning Director and Secretary positions filled for full-year 2015.
Pension and insurance is up by $26.9 thousand (39.96%) due to increased
insurance coverage level (employee plus coverage versus employee-only).

Contractual Services This category is down by $4.9 thousand (2.23%) and is primarily due to reduced
engineering service expenses, offset by increased use of other contractual
services.

General Operating This category is down by $17.8 thousand (11.65%) due to reduced spending on

equipment and supplies in 2015.

Executive & Legislative

The Mayor is the Chief Executive for the City of Pataskala, and is an independently elected position. City
Council is the governing body for the City of Pataskala, and is comprised of seven (7) elected officials and
an appointed Clerk of Council. In addition, the city’s boards and commissions are also included in this
budgetary function. The organizations include the Board of Zoning Appeals (BZA), the Personnel Board of
Review (PBR), the Parks & Recreation Advisory Board (PNR) and the Planning & Zoning Commission. This
budgetary department provides funding for the executive and legislative functions, as well as for the
various boards and commissions operated by the City of Pataskala.

Mayor &
City Council
J
1
| . | . | . |
Board of Zoning Personnel Board of Parks & Recreation Planning & Zoning
Appeals Review Advisory Board Commission

Major Departmental Activities:

. Mayor: Serves as the Chief Executive for the City of Pataskala, and is responsible for the
management and direction of the City Administrator and Police Chief.
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. Council: Serves as the official legislative body for the City of Pataskala, and is responsible for
proposing and enacting legislation. In addition, the members serve as representatives on various
boards and commissions to support the city’s operation.

. BZA: Provide a forum to citizens and businesses for recourse to challenge the denial of application
for change in zoning or variances to existing zoning.

. PBR: Provide support to the city administration in reviewing resumes and applications for
potential employment and the creation/maintenance of certified eligibility lists. Provide a forum
for recourse to employees to challenge discipline and/or termination of employment.

. Planning Commission: Provide oversight and review of development plans presented to the city

for approval.

Overall, this department is budgeted at $153.2 thousand and is down by $30.5 thousand (16.61%) when
compared to FY 2014.

Budget Summary:
FY 2013 FY 2014 AWK S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S 101,310 S 150,934 S 132,583 S (18,351) -12.16%
Contractual Services 1,536 6,000 4,500 (1,500) -25.00%
General Operating 9,728 18,752 16,100 (2,652) -14.14%
Capital Outlay 500 8,000 - (8,000) 100.00%
Total $ 113,074 $ 183,686 $ 153,183 S (30,503) -16.61%
Salary & Related Salaries and wages are down by $19.4 thousand (16.57%) due to reduced
estimates of board and commission meetings, and corrected wage calculations
No increase in compensation for Council members has been included in the 2015
budget, although the 2016 forecast reflects increases for new terms.
Contractual Services This category is down by $1.5 thousand (25%) and is due to lower anticipated
spending in FY 2015 to more accurately reflect actual spending trend.
General Operating This category is down by $2.7 thousand (14.14%) and is due to lower anticipated
spending in FY 2015 to more accurately reflect actual spending trend.
Capital Outlay This category is down by $8.0 thousand (100%), and is due to the one-time

expenditure on upgrading the Council Chamber A/V system in 2014.

Court & Legal

The City Attorney serves as the Chief Legal Officer for the city and as legal counsel for all its officers and
departments in all matters relating to their official duties. In this capacity, the legal department provides
guidance to the City Administrator, the Mayor, City Council, the city’s department heads and all city
boards and commissions in all matters related to official city business. The City of Pataskala Mayor’s Court
provides expeditious and impartial resolution of misdemeanor cases with a commitment to fairness and
treating all court users in an unbiased and non-judgmental manner. The Court provides educational
resources to the public through its staff and printed materials to further their understanding of the court
process, demonstrating patience and consideration for all individuals. The City Attorney also prosecutes
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all cases filed in Mayor’s Court and supervises the prosecution of all traffic and criminal cases filed in the
Licking County Municipal Court.

Mayor &

City Council
Rufus Hurst Char|e§ Kelsey
. F =" Magistrate
L Law Director (Outside Counsel)

Outside Counsel Clerk of Courts

Major Departmental Activities:

. Serve as the Chief Legal Officer for the city.

. Represent the city in litigation and labor negotiations.

. Legislation and Charter review process.

. Responsible for overseeing and managing the city’s Mayor’s Court process.

. Collect fines from defendants and remit to the city, Licking County and the State of Ohio.

. Compile and report court statistics to the State of Ohio Supreme Court.

Overall, this department is budgeted at $22.4 thousand and is down by approximately $55.3 thousand, or
19.91%, when compared to the FY 2014 budget.

Budget Summary:
FY 2013 FY 2014 AWK S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S 92,274 S 113,304 S 106,170 S (7,134) -6.30%
Contractual Services 93,958 143,422 108,400 (35,022) -24.42%
General Operating 7,017 21,000 7,850 (13,150) -62.62%
Capital Outlay - - - - 100.00%
Total $ 193,249 S 277,726 $ 222,420 S (55,306) 219.91%
Salary & Related Salaries and wages are down by $6.8 thousand (7.83%) due to the corrected

calculation of departmental wages in 2015. Pension expenses are projected to
be down by $1.3 thousand (10.7%) due to the corrected wage calculation.

Contractual Services This category is budgeted at $108.4 thousand, and is down by $35.0 thousand

(24.42%) from 2014. The decline is due to projected reduced usage of outside
legal counsel.
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General Operating This category is down by $13.2 thousand (62.62%) due to reduced purchasing of
general supplies and forms printing.

Finance

The Finance department is responsible for all accounting and financial management functions, including
financial statement preparation, cost accounting, budgeting, audit reporting and managing the city’s
investment portfolio in compliance with the Ohio Revised Code and the city’s Charter and Codified
Ordinances. The department is the centralized provider of financial services for the city, handling payroll,
accounts payable and receivable. The city contracts with the Regional Income Tax Agency (RITA) to
provide income tax collection and reporting services. The department consists of two (2) full-time
employees.

James M. Nicholson

Finance Director

Janice Smith Regional Income Tax
‘ Finance Manager Agency (RITA)

Major Departmental Activities:

. Process the payroll function for all city employees.

. Mange the accounts payable and purchase order functions.

. Manage the revenue projection and annual appropriation budget processes.

. Responsible for ensuring budgetary compliance at the fund, function and object level.
. Coordination of all health insurance programs and annual enrollment process.

. Manage the municipal income tax collection and reporting process.

Proposed Goals & Objectives:

. Prepare and submit the city’s 6" Comprehensive Annual Financial Report (CAFR) and submit to
the GFOA's award program.

. Maintain the current unqualified audit opinion for the city’s finances.

. Enhance the financial reporting for city departments and outside users, including electronic
distribution of reports.

. Enhance the departmental knowledge base and skill level through participation in GFOA and OAPT
workshops and seminars.

. Continue participation of boards of the Ohio GFOA and the Treasury & Investment Management
Committee for the National GFOA.

Overall, this department is budgeted at $99.3 thousand and is down by approximately $15.9 thousand, or
13.78%, when compared to the FY 2014 budget.
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Budget Summary:

FY 2013 FY 2014 D@L S Incr/(Decr) % Incr/(Decr)

Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S 39905 S 48,151 S 50,436 S 2,285 4.75%
Contractual Services 33,312 48,020 36,550 (11,470) -23.89%
General Operating

Capital Outlay
Total

Salary & Related

Contractual Services

General Operating

26,457 18,985 12,300 (6,685) -35.21%
5,711 - - - 100.00%

$ 105,385 $ 115,156 $ 99,286 $  (15,870) -13.78%

Salaries and wages are up by $0.8 thousand due to the allocation of the 2.5%
wage level increase to the fund. Taxes and insurance expenses are up by $0.9
thousand (14.34%) due to increased wages and increased dental/vision
premiums. Pension expenses are up by $0.1 thousand (2.19%) due to pension
on additional full-time wages

This category is down by $11.5 thousand (18.28%) and is primarily due to
decreased financial contractual services and lower state audit fees.

The category is down by $6.7 thousand (35.2%) due to one-time 2014 spending
on: purchase of a replacement computer in the department ($1.5); additional
printing costs due to the financial accounting system replacement ($1.3); and
the purchase of an additional fireproof cabinet for personnel files ($2.5).

Parks, Lands & Municipal Facilities

This functional grouping provides a single source of funding for the maintenance and improvements to
city-owned facilities and lands. Although there were wage-related expenses in this function in 2014 (due
to Parks Coordinator position), no such costs are budgeted in this group in 2015. In 2015 and beyond, the
function only includes spending on supplies, contractual services and capital spending.

Proposed Goals & Objectives:

. Maintain city infrastructure, facilities and equipment in excellent condition and quality, and
construct new, high quality infrastructure in accordance with Council and community priorities.

Overall, this department is budgeted at $272.2 thousand and is down by $225.9 thousand (45.35%) when
compared to the FY 2014 budget.

Budget Summary:

FY 2013 FY 2014 A®LEEEN S Incr/(Decr) % Incr/(Decr)

Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S 1,038 S 20,607 S - S (20,607) -100.00%
Contractual Services 48,944 42,368 57,950 15,582 36.78%
General Operating 96,962 247,633 177,700 (69,933) -28.24%
Capital Outlay 223,702 187,405 36,500 (150,905) -80.52%

Total

Salary & Related

$ 370,646 $ 498,013 $ 272,150 $ (225,863) :45.35%

This category is down by $20.7 thousand (100%) and is due to the elimination of
the Parks Coordinator position, and seasonal mowing wages being paid from the
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Contractual Services

General Operating

Capital Outlay

Transfers & Advances

Street fund.

This category is up by $15.6 thousand (36.78%) and is primarily due to increased
spending on HVAC improvements to City Hall in 2014

This category is down by $69.9 thousand (28.24%) due to reduced miscellaneous
spending on maintenance and improvement projects in 2015 to bring the budget
more in line with the actual rate of spending in FY 2015. Much of the
appropriated park-related spending in 2014 will not occur, and the budget will
lapse.

Spending in this category is budgeted to be $36.5 thousand and is down by
$150.9 thousand (80.52%) from FY 2014. The significant decline is due to 2014
project spending at City Hall will not recur in 2015. In addition, much of the
appropriated park-related spending in 2014 will not occur, and the budget will
lapse.

The Transfers & Advances budgetary department is used to budget and pay for interfund transfers and
advances. Advances are short-term in nature, typically repaid within 12 months. Transfers represent a
permanent movement of money between funds to provide resources for the receiving fund to operate.

Overall, this department is budgeted at $146.1 thousand and is up by $109.7 thousand (301.41%) when
compared to the FY 2014 budget.

Budget Summary:
FY 2013 FY 2014 A®LEEEN S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Transfers & Advances S 539,961 S 253,413 S 200,000 S (53,413) -21.08%
Total $ 539,961 $ 253,413 $ 200,000 $ (53,413) -21.08%

Transfers & Advances

The proposed spending in this category is to provide funding for a number of
grant and loan funds in order to provide any local match, as well as providing
additional funding for parks improvements. Below is the listing of transfers and
advances from the General fund and the receiving funds:

Transfers: $200,000
Capital Improvements Fund (301) $200,000
Advances: S0

No advances planned
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Street Fund (201)

The city’s street fund accounts for the income tax revenues committed to the maintenance and repair of
the city’s roads and infrastructure. In 2011, the fund received 25% of the total income tax collections, and
the proportion was decreased to 15% in 2012. During 2013 and 2014, the fund received 32% and 46.5%,
respectively. For 2015-2019, the allocations are projected to be, as follows:

Year ' Allocation

2015 33.30%
2016 30.90%
2017 30.10%
2018 32.10%
2019 30.35%

As illustrated in the graphic below, revenues have exceeded or closely equaled expenditures from 2010-
2019. As a result, the year-end carryover balance has increased from a low of $723.4 thousand in 2010,

to a high point of $2.1 million in 2019.

2010-2019 Street Fund Revenues,
Expenditures & Fund Balance

$3.0

Millions

$2.5

FY2010 FY2011
Actual Actual

FY2012 FY2013
Actual Actual

FY2014
Budget

FY2015

FY2016
Proposed Forecast

FY2017
Forecast

FY2018
Forecast

FY2019
Forecast

| === Total Revenues === Total Expenditures  essss»Fund Balance ‘

Street Fund — Major Revenue Sources

The city’s Street fund revenue for operations comes from three
major sources: (1) income taxes; (2) intergovernmental transfers;
and (3) miscellaneous other revenues.

The chart to the right indicates the relative composition of Street
fund revenues. The largest components are: income taxes
(65.04%) and intergovernmental transfers (33.37%).

Income Taxes

Income taxes represent 65.04% of the $2.32 million in projected
FY 2013 total Street fund revenues. There are three primary
components of income taxes: (1) individual income tax; (2)
business net profits tax; and (3) employee withholding tax. Due to
the lack of income tax collection history, the projected allocation
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$37,000
1.60%
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Inter-
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$773,000
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by type for 2012 and 2013 is based on the actual receipt breakdown. In 2014, more detail has become
available which should serve to enhance our forecasting and projection development abilities.

2012-2019 Street Fund
Revenue Sources

Millions

Income Tax Inter-governmental Misc Revenues

| EFY2012 ®FY2013 wFY2014 ®FY2015 ®FY2016 ®FY2017 wFY2018 wFY2019 |

Individual Income Tax — This component reflects the revenues paid by the residents either
through quarterly estimates or with the filing of their return. The city currently assesses a 1.0%
income tax on the earned income of its residents with no credit given for taxes paid to other
municipalities. For 2015, the collection amount is projected to be $723.1 thousand, a $260.9
thousand (26.51%) increase from 2014. The decline is due to the reduced allocation percentage
(33.3% vs 46.5%) the fund will receive in 2015.

2012-2019 Street Fund 2015 Street Fund
Income Tax Sources Income Taxes by Type

$1,200 Net Profit

L 81,831
$1,000 Isndlwdual 35 povs
723,125 -

Thousands

$800
$600

$400

$200
$0

Withholding Individual Net Profit

Withholding
WFY2012  ®FY2013  WFY2014  ®FY2015 oL

HFY2016 M FY2017 M FY2018 M FY2019

Withholding Income Tax — This item represents taxes that local employers withhold for the
employees and remit to the city, or non-local employers operating outside of the city limits who
‘courtesy withhold’ for their Pataskala resident employees and remit it to RITA on behalf of
those employees. For FY 2015, this amounts to $701.7 thousand, and is down by $247.5
thousand (26.1%) from FY 2014. The decline is due to the reduced allocation percentage.

Business Net Profit Tax — This represents the tax on corporate net profits paid to the city by
commercial operation based in the City of Pataskala. The city currently assesses a 1% tax on
the net profits of business operating or based in the city. For fiscal year 2015, the city is
projecting $81.8 thousand which is a $37.5 thousand (31.43%) increase over 2014.

Intergovernmental — State Maintenance Taxes (restricted)

For FY 2015, street maintenance taxes are projected to be $673.0 thousand, and represent 29.05% of total
Street fund revenues. There are two primary components of state shared taxes and permits: (1) gasoline
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tax; and (2) motor vehicle license taxes. For2015, no change has been included due to the higher than
usual collections in 2014. In addition to the street maintenance tax revenues, the 2015 budget includes
an additional $100 thousand in Permissive Tax revenues held for the benefit of the city by the Licking
County Engineer’s office. We plan to draw a portion of those funds to fund 2015 projects.

Other Sources

Other Sources is a ‘catch-all’ revenue category in which to collect and report revenues not reported
elsewhere in this report. The allocation of investment income from the commingled investment pool is
reported here. These types of revenues are generally unpredictable in nature and can vary widely from one
year to the next. For FY 2015 this category is projected to be $37.0 thousand, and represents 1.6% of total
Street fund revenues. The total is unchanged from the FY 2014 budget. This revenue category represents
revenues generated by refunds, reimbursements, etc.

2012-2019 Street Fund

Other Revenues - By Type

W
(o]
o

wv
o

iy
o

Thousands
W W

wr
w
o

$20

$10
$0 -
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Other Misc.
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M FY2016 M FY2017

M FY2014
M FY2018

H FY2015
M FY2019

Street Fund — Expenditure Overview

2015 Revenue Budget
Other Revenues - by Type

Other Misc.
$7,000
18.92%

Investment
Income
$30,000
81.08%

The city’s Street fund expenditure budget consists of four major categories, the largest categories being
Salary & Related (33.66%) and Capital Outlay (22.8%). The other two major categories account for

approximately 42% of the total.

2015 Street Fund
Expenditures by Category

Contractual
Services

Salary &
Related
$779,531
33.66%

Transfers &
Advances
$36,380
1.57%

General
Operating
$483,857

/_ 20.89%

Public Service

Capital Outlay
$527,950
22.80%

2015 Street Fund
Expenditures by Function

General Govt

Finance
$172,728
7.32%

Parks & Lands
$21,500

9
Transfers & 0.91%

Advances
$36,380
1.54%

The Street fund has budgeted appropriations in six functional areas: (1) Public Service; (2) General
Government; (3) Finance; (4) Legal; (5) Parks & Lands; and (6) Transfers & Advances. The Public Service
function, however is the primary area, accounting for nearly three-quarters of the total expense budget.
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Requested FY 2015 appropriations for this fund are $2.31 million and reflect a decrease of $16.8 thousand
(0.72%) from FY 2014.

2012-2019 Street Fund
Expenditures by Category

., $1,000
°
c
&
3 S800
<
=
$600
$400
$200
$0 =
Salary & Related Contractual Services Gen'l Operating Capital Outlay Transfers & Advances
HFY2012 Act HFY2013 Act M FY2014 Bud EFY2015 Prop
M FY2016 Fest 1 FY2017 Fcst ik FY2018 Fcst i FY2019 Fcst

The chart above illustrates the growth trends for each category since 2012. Due to anticipated growth in
wages and benefits, the salary and related category shows a consistent growth over the 8-year time
period. The general operating category presents a much lower rate of growth, albeit positive each year,
and the remaining categories are generally negatively-sloped over the same period.

Public Service

The primary responsibility of the Public Service department include the maintenance of city streets and
rights-of-way, storm water, traffic and streetlights, signage, as well as provide leaf collection and snow/ice
removal and in the fall and winter.

Public Service |
Director
(Open Position) |

Public Service |
Superintendent |

7-Full-Time
Equip Operators

| 1 - Seasonal
Grounds Maint.

Major Departmental Activities:

. Lands & Buildings: = Responsible for upkeep of city-owned property and structures.

. Rights of Way: Responsible for tree pruning, snow removal, traffic signs and pavement repair.
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. Utilities: Responsible for maintaining storm sewers, streetlights and traffic signals.

Proposed Goals & Objectives:

Service Delivery

. Increased efforts on the storm water management improvements initiative. The Department has
increased efforts with storm system maintenance. The Department will continue to complete as many
projects in-house in an effort to save funds and provide a high level of service to the community. This
includes the cleaning of ditches to remove sediment, replacement of damaged storm lines, routine
cleaning of storm water catch basins, and the clearing of debris from storm drainage pipes and
culverts.

. Continue and increased roadway maintenance efforts to include asphalt spot and base repairs, large
area pavement patching, routine pothole repairs, and increased level of roadway berming throughout
the community. The Department has purchased additional roadway maintenance equipment.
Additional efforts will be put forth with crack sealing, pothole repair, and overall road maintenance
initiatives.

. The Public Service Department has purchased additional equipment to provide right-of-way roadway
mowing and maintenance. The Department will continue to mow 5-6 times each year. In past years,
the Department mowed only 2-3 times.

. The Public Service Department will strive to provide the highest level possible of snow and ice
management. The purchase and maintenance of plow trucks and equipment has become a priority
for the Department.

Staff Development

. Continue to provide seasonal mowing of City facilities through the hiring of a part-time seasonal
employee.

. Staff will continue to attend training sessions and courses. Implementation of the Safety Manual and
monthly safety meetings have provided a safer work environment. These meetings and safety
practices will continue.

Equipment Inventory

. The Department has successful started to replace aged equipment and vehicles. The snow plow truck
rotation program will continue through the next few years, this includes the annual replacement of
2 trucks. The Department has purchased additional equipment to make service delivery more
effective and efficient. The new equipment has also allowed the Department to complete more
services in-house. The Department will continue to identify the needs for equipment replacement or
the implementation of new equipment to make service delivery more effective.

Facility Maintenance

. Inrecentyears the Department has made significant improvements to the Public Service Department
facilities. These include the construction of additional storage facilities so all equipment and vehicles
can be stored out of the weather elements. Additional storage was constructed for material storage.
The Department will strive to construct a new, larger rock salt storage facility to provide the ability
to stockpile a larger quantity of rock salt for use during winter months.
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Overall, this department is budgeted at $1.73 million and is down by $219.6 thousand (11.29%) when
compared to the FY 2014 budget.

Budget Summary:

Salary & Related
Contractual Services
General Operating
Capital Outlay

Total

Salary & Related

Contractual Services

General Operating

Capital Outlay

FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
$ 677,035 $ 742,197 $ 671,746 S (70,451)  -9.49%
251,551 194,997 137,500 (57,497) -29.49%
419,158 468,623 388,250 (80,373) -17.15%
173,911 539,187 527,950 (11,237) -2.08%

$ 1,521,655 $ 1,945,004 $ 1,725,446 $ (219,558) :11.29%

Salaries and wages are flat when compared to FY 2014. The increase associated
with the overall wage scale increase is offset by the effect of reduced seniority
employees (including Director) earning lower rates of pay. Taxes and insurance
are down by $68.3 thousand (3.75%) due to the reduced wages earned and
employees opting out of the health insurance.

The 2013 budget for contractual services is $137.5 thousand and is down by
$57.5 thousand (29.49%) from the 2014 budget. The increase is due to reduced
spending on tree maintenance and removal (down $22.5 thousand), and
spending on other miscellaneous contractual services (down $28.6 thousand).

This category is down by $80.4 thousand (17.15%) due to reduced projected
spending on fuel and vehicle maintenance (down $30.7 thousand), and reduced
spending on street maintenance materials (down $42.2 thousand).

This category is down by $11.2 thousand (2.08%) due to reduced spending on
street improvement projects. The proposed 2015 expenditures include the
following items:

Summit Road improvements $265,000
Dump truck lease payment $122,000
Electronic message boards S 28,800
Operating equipment lease payment S 37,150
Culvert replacements: Columbia, Meadow Way & Mill S 70,000
Other miscellaneous items S 5,000

GRAND TOTAL $527,950

General Government

The appropriations and expenditures in this department represent an allocation of the City
Administrator’s wages and benefits, as well as any general information technology, engineering and
liability insurance expenses to the Public Service department. Overall, this department is budgeted at
$372.0 thousand, and is up by $204.3 thousand (121.77%) when compared to the FY 2014 budget. The
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significant increase is due increased project-related engineering (up $181.5 thousand, or 162.9%), and the
full-year impact of a full-time City Administrator.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S - S 25,346 S 31,613 S 6,267 24.73%
Contractual Services 22,926 142,402 340,405 198,003 139.05%
. r
General Operating - - - - #DIV/0!
Total S 22926 S 167,748 S 372,018 $ 204,270 121.77%
Salary & Related Salaries and wages are up by $8.1 thousand (52.78%) due to a City Administrator

being on staff for the entire year in 2015.

Contractual Services This category is up by $198 thousand (139.05%) due primarily to increased
project-based engineering and inspection services in FY 2015.

Court & Legal

The appropriations and expenditures in this department represent an allocation of the Law Director’s
wages and benefits to the Public Service department. Overall, this department is budgeted at $32.6
thousand, and is up by $1.0 thousand (2.93%) when compared to the FY 2014 budget.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S - S 31,672 S 32,601 S 929 2.93%
Contractual Services - - - T #DIV/0!
General Operating - - - T #DIV/0!
Total S - S 31,672 $ 32,601 S 929 2.93%
Salary & Related Salaries and wages are up by $1.0 thousand (2.93%) due to the general wage
scale increase incorporated into the wage calculations for 2015.
Finance

The appropriations and expenditures in this department represent an allocation of the Finance
department expenses to the Public Service department. In addition, it reflects the expenses paid to the
Regional Income Tax Agency (RITA) for processing the income tax collections and reporting. In addition,
any taxpayer refunds are charged to this line item as well. Overall, this department is budgeted at $80.5
thousand and is down by $72.1 thousand (89.56%) when compared to the FY 2012 budget. The significant
decline is due to the reduced allocation of income tax revenues (8% vs. 55%) in FY 2013.

-75 -



Budget Summary:

FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S - S 41,851 S 43,571 S 1,720 4.11%
Contractual Services 5,944 11,120 9,050 (2,070) -18.62%
General Operating 61,930 102,753 75,107 (27,646) -26.91%
Capital Outlay 12,714 - - -7 apiv/o!
Total S 80,588 $ 155,724 $ 127,728 $ (27,996) -17.98%
Salary & Related This category is up by $1.7 thousand (4.11%) due to the general wage increase

incorporated into the wage and benefit calculations.

Contractual Services This category is down by $2.1 thousand (18.62%) due to lower collection fees
based on reduced income tax collection in FY 2015.

General Operating This category is down by $27.6 thousand (26.91%) due to one-time costs
associated with the implementation of the new accounting system in 2014.

Parks, Lands & Municipal Facilities

The appropriations and expenditures in this department represent the costs spent to maintain and
enhance the Public Service garages and structures. It includes the associated utilities (e.g., gas, electric,
water/sewer, etc.), as well as any contractual services required for such maintenance. Overall, this
department is budgeted at $21.5 thousand, and is down by $10.8 thousand (34.44%) when compared to
the FY 2014 budget.

Budget Summary:
FY 2013 FY 2014 FY 2015 $ Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S - S - S - S 2T #DIV/0!
Contractual Services - 800 1,000 200 25.00%
General Operating - 31,500 20,500 (11,000) -34.92%
Total S - S 32,300 S 21,500 $ (10,800) -33.44%
General Operating This category is down by $11 thousand (34.92%) when compared to FY 2014

budget. The decrease is due to revised projected utility costs for the facilities
based upon 2014 experience.

Transfers & Advances

The Transfers & Advances budgetary department is used to budget and pay for interfund transfers and
advances. Advances are short-term in nature, typically repaid within 12 months. Transfers represent a
permanent movement of money between funds to provide resources for the receiving fund to operate.

Overall, this department is budgeted at $39.4 thousand and is up by 100% when compared to the FY 2014
budget.
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Budget Summary:

Transfers & Advances
Total

Transfers & Advances

FY 2013 FY 2014 A@LEEEN S Incr/(Decr) % Incr/(Decr)

Actual Budget Proposed 2015/2014 2015/2014
$ -8 - ¢ 36380 $ 36380 #DIV/O!
$ - S - $ 36380 $ 36380 #DIV/0!

The proposed spending in this category is to provide funding for a number of
grant and loan funds in order to provide any local match, as well as providing
additional funding for road-related infrastructure improvements. Below is the
listing of transfers and advances from the Street fund and the receiving funds:

Transfers: $36,380
Columbia Rd Bridge Impr. Fund (307) $36,380
Advances: )

No advances planned
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Police Fund (208)

The city’s Police fund accounts for the income tax revenues committed to the support of the Police and
law enforcement functions. In 2011, the fund received 75% of the total income tax collections, and the
proportion was decreased to 25% in 2012. During 2013 and 2014, the fund received 58.5% and 41.5%,
respectively. For 2015-2019, the allocations are projected to be as follows:

Year ' Allocation

2015 54.10%
2016 55.00%
2017 56.10%
2018 55.80%
2019 56.25%

As illustrated in the below graphic, revenues exceeded expenditures in all years with the exception of
2012 and 2014. Due to the significant reduction in the allocation rate (75% to 25%), that balance was
intentionally reduced in FY 2012. In 2014, revenues are below planned expenditures, but the trend
reverses from 2015 and after. This has resulted in a projected declining carryover balance that stabilizes
after 2014 at a between $762-840 thousand.

2010-2019 Police Fund Revenues,
Expenditures & Fund Balance

$3.5

$3.0

Millions

$2.5

$2.0
$1.5 -
$1.0 -

$0.5

$0.0 -

FY2010  FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
Actual Actual Actual Actual Budget Proposed Forecast Forecast Forecast Forecast

| l===d Total Revenues === Total Expenditures e Fund Balance ‘

Police Fund — Major Revenue Sources

2015 Revenue Budget

. . . Police Fund - by Category
The city’s Police fund revenue for operations comes from

four major sources: (1) income taxes; (2) fines, licenses
and permits; (3) Intergovernmental; and (4) miscellaneous
other revenues.

Inter-
governmental
$4,500

0.18%

The chart to the right indicates the relative composition of come Taxes
Police fund revenues. The largest component is clearly 32,447,899
income taxes (98.41%). '

Fines & Permits
$8,500
0.34%

Misc Other

$26,500

Income Taxes
1.07%

Income taxes represent 98.41% of the $2.49 million in
projected FY 2015 total Police fund revenues. There are
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three primary components of income taxes: (1) individual income tax; (2) business net profits tax; and (3)
employee withholding tax. Due to the lack of income tax collection history, the projected allocation by
type for 2012 and 2013 is based on the actual receipt breakdown. In 2014, more detail has become
available which should serve to enhance our forecasting and projection development abilities.

2012-2019 Police Fund
Revenue Sources

$3.00

$2.50

Millions

$2.00

$1.50

$1.00

$0.50

L : o —

Income Tax Intergovernmental Fines & Permits Misc Revenues Transfers & Advances

$0.00

| FY2012 ®FY2013 wFY2014 ®FY2015 ®FY2016 wFY2017 wFY2018 wmFY2019 |

Individual Income Tax — This component reflects the revenues paid by the residents either
through quarterly estimates or with the filing of their return. The city currently assesses a 1.0%
income tax on the earned income of its residents with no credit given for taxes paid to other
municipalities. For 2015, the collection amount is projected to be $1.17 million, a $296.4
thousand (33.74%) increase from 2014.

2012-2019 Police Fund 2015 Police Fund

Income Tax Sources Income Taxes by Type
$1.50 Individual
$1,174,807
47.99%

Millions

Withholding
Withholding Individual Net Profit $1,140,022 Net Profit
46.57% $132,945
E FY2012 EFY2013 M FY2014 HFY2015 543%

M FY2016 M FY2017 M FY2018 M FY2019

Withholding Income Tax — This item represents taxes that local employers withhold for the
employees and remit to the city, or non-local employers operating outside of the city limits who
‘courtesy withhold’ for their Pataskala resident employees and remit it to RITA on behalf of
those employees. For FY 2015, this amounts to $1.14 million, and is up by $292.7 thousand
(34.55%) from FY 2012.

Business Net Profit Tax — This represents the tax on corporate net profits paid to the city by
commercial operation based in the City of Pataskala. The city currently assesses a 1% tax on
the net profits of business operating or based in the city. For fiscal year 2015, the city is
projecting $132.9 thousand which is a $26.8 thousand (25.29%) increase over 2014.
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Fines, Licenses & Permits

For FY 2015, revenue from fines and forfeitures is projected to be $8.5 thousand, and represent 0.34% of
total Police fund revenues. The city receives revenue from the $35 immobilization fee as well as from
penalties due to violations of the state’s financial responsibility law. For 2015, a significant decrease of
$37.5 thousand (81.52%) has been included due to the higher than usual collections in 2014.

Other Sources

Other Sources is a ‘catch-all’ revenue category in which to collect and report revenues not reported
elsewhere in this report. The allocation of investment income from the commingled investment pool is
reported here. These types of revenues are generally unpredictable in nature and can vary widely from one
year to the next. For FY 2015 this category is projected to be $26.5 thousand, and represents 0.26% of total
Police fund revenues. The total is down by $16.0 thousand (37.65%) from FY 2014. This revenue category
represents revenues generated by fingerprinting fees, sale of Police assets, refunds, reimbursements, etc.

2012-2019 Police Fund 2015 Revenue Budget
Other Revenues - By Type Other Revenues - by Type

Misc Other
Sources

$20,000
540 75.47%

Thousands
v
(2]
o

SZO 3 = Investment
Income
$6,500
24.53%

Investment Income Misc Other Sources

HFY2012 H FY2013 M FY2014 H FY2015
M FY2016 M FY2017 M FY2018 M FY2019

Police Fund — Expenditure Overview

The city’s Police fund expenditure budget primarily consists of two major categories, with the largest
categories being Salary & Related (78.39%) and General Operating (14.06%). The other three remaining
categories account for approximately 7.5% of the total.

2015 Police Fund 2015 Police Fund
Expenditures by Category Expenditures by Function
Contractual General Govt
Services $59,000

$84,520 2.38%
3.41%

Legal
$32,601
Gen'l 1.32%
Operating
$348,175

14.06%

Salary &

Related Finance

$175,009

Police 7.07%

Capital Outlay $2,166,919
$85,000 87.50%
3.43%

Parks & Lands
$25,500
1.03%

Transfers &
Advances
$17,500
0.71%

Transfers &
Advances
$17,500
0.71%
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The Police fund has budgeted appropriations in six functional areas: (1) Police; (2) General Government;
(3) Finance; (4) Legal; (5) Parks & Lands; and (6) Transfers & Advances. The Police function, however is
the primary area, accounting for 87.5% of the total expense budget. Requested FY 2015 appropriations
for this fund are $2.48 million, and reflect a decrease of $423.9 thousand (14.61%) from FY 2014.

2012-2019 Police Fund
Expenditures by Category

$2.5 -

Millions

$2.0

$1.5
$1.0
$0.5
$0.0 M
Salary & Related Contractual Services General Operating Capital Outlay Transfers & Advances
HFY2012 Act HFY2013 Act M FY2014 Bud H FY2015 Proposed
M FY2016 Fcst M FY2017 Fest M FY2018 Fcst i FY2019 Fest

The chart above illustrates the growth trends for each category since 2010. Due to anticipated growth in
wages and benefits, the salary and related category shows a consistent growth over the 8-year time
period. The general operating and other remaining categories are stable over the same period.

Police

The primary responsibility of the Police Department is to provide law enforcement, protection of life and
property and crime prevention to the City of Pataskala around the clock, 365 days a year. Authorized
staffing in the department consists of a Chief, Deputy Chief, three (3) sergeants, two (2) detectives and
twelve (12) full-time and three (3) part-time officers. All of the department’s expenses are accounted for
in the Police fund other than those funded by grants.

Bruce Brooks
Police Chief
Mike Boals
Deputy Chief
Part-Time
Clerks (2)
I T | T — |
Sergeant - | Sergeant - Detectives | Sergeant - Proposed
IstShift | 2nd Shift (2) | 3rdshift = 4thSergeant
Officers (4) !l- Officers (4) : Officers (4)
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Major Departmental Activities:

. Investigate crimes and process crime scenes.

. Provide public record services and requests for reports.

. Enforce traffic and criminal ordinances and Ohio laws.

. Assist in planning special events.

Proposed Goals & Objectives:

. Continue to provide a safe community for our residents, businesses and visitors, by dedicating more
time to community policing. This approach will serve to develop and enhance our community
relationships.

. Add a Detective Sergeant to our current staff. This will enhance our ability to handle major cases

more efficiently.

. Maintain a vehicle replacement schedule to provide a safe environment for officers, and to ensure

that we are able to respond to our calls for service. The 2015 budget proposal includes the
purchase two (2) new cruisers — budgeted @ $40,000 each (including equipment).

. As funding becomes available, we would like to make the space in the basement more usable, by
establishing a set training and fitness space. The proposal for this was removed from the 2015

budget as presented.

Overall, this department is budgeted at $2.07 million and is down by $205.3 thousand (9.02%) when
compared to the FY 2012 budget.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Salary & Related $ 1,488,826 S 1,566,510 S 1,865,162 S 298,652 19.06%
Contractual Services 36,187 11,892 11,970 78 0.66%
General Operating 185,655 290,568 204,787 (85,781) -29.52%
Capital Outlay 154,390 362,177 85,000 (277,177) -76.53%
Transfers & Advances - - - T #DIV/0!

Total

Salary & Related

Contractual Services

General Operating

$ 1,865,058 $ 2,231,147 $ 2,166,919 $  (64,228) =2.88%

Salaries and wages are up by $157.1 thousand (14.5%) due to the following: (1)
proposed new sergeant position to be hired in 2015; (2) various employee step
increases; and (3) 2.5% general wage scale increase factored in wage and benefit
calculations. Taxes and insurance is up by $19.7 thousand (3.86%) due to
increased wages and expanded anticipated utilization of health insurance
(employee versus family). Pension expense in 2015 is projected to be $40.3
thousand higher than 2014 due to the increased wage-base.

The 2015 budget for contractual services is $12.0 thousand and is unchanged
from the 2014 budget.

This category is down by $85.8 thousand (29.52%), and the decline is due to: (1)
reduced transportation-related expenses (e.g., fuel, maintenance, etc.) based
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upon current history (down $50.4 thousand); (2) reduced utility estimates (e.g.
gas, electric, etc.) to reflect actual usage (down $12.3 thousand) and (3) network
support budgeted in General Government function beginning in 2015 (down
$7.0 thousand).

Capital Outlay This category is down by $277.2 thousand (76.53%) due to reduced spending on
new vehicles (down $110.6 thousand) and one-time spending in 2014 for the
construction of the MARCS communication tower (5166.9 thousand). The 2015
expenditures include the following:

2 — Replacement patrol vehicles $80,000

GRAND TOTAL $157,500

General Government

The appropriations and expenditures in this department represent an allocation of any general
information technology and liability insurance expenses to the Police department. As the City
Administrator does not have management responsibility for this department, no allocation of his wages
is made to the fund. Overall, this department is budgeted at $59.0 thousand, and is up by $14.3 thousand
(31.86%) when compared to the FY 2014 budget. The increase is due increased information technology
support (up $12.5 thousand), and anticipated premium rate increase on the city’s liability insurance policy.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Contractual Services S 31,751 S 44,743 S 59,000 $ 14,257 31.86%
General Operating - - - T #DIV/0!
Total $ 31,751 $ 44,743 $ 59,000 $ 14,257 31.86%

Contractual Services This category is up by $14.3 thousand (31.86%) due primarily to increased
information technology support services in FY 2015.

Court & Legal

The appropriations and expenditures in this department represent an allocation of the Law Director’s
wages and benefits to the Police department. Overall, this department is budgeted at $32.6 thousand,
and is up by $1.0 thousand (2.93%) when compared to the FY 2014 budget.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S - S 31,672 S 32,601 S 929 2.93%
r
Contractual Services - - - - #DIV/0!
r
General Operating - - - - #DIV/0!
Total S - S 31,672 S 32,601 S 929 2.93%
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Salary & Related Salaries and wages are up by $1.0 thousand (2.93%) due to the general wage
scale increase incorporated into the wage calculations for 2015.

Finance

The appropriations and expenditures in this department represent an allocation of the Finance
department staff expenses to the Police department. In addition, it reflects the expenses paid to the
Regional Income Tax Agency (RITA) for processing the income tax collections and reporting, as well as any
taxpayer refunds. Overall, this department is budgeted at $80.5 thousand and is down by $72.1 thousand
(89.56%) when compared to the FY 2012 budget. The significant decline is due to the reduced allocation
of income tax revenues (8% vs. 55%) in FY 2013.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S - S 41,851 S 43,571 S 1,720 4.11%
Contractual Services 5,992 14,665 9,050 (5,615) -38.29%
General Operating 113,216 96,543 122,388 25,845 26.77%
Capital Outlay 5,423 - - -7 #pIv/0!
Total S 124631 $ 153,059 $ 175,009 $ 21,950 14.34%
Salary & Related This category is up by $1.7 thousand (4.11%) due to the general wage increase

incorporated into the wage and benefit calculations.

Contractual Services This category is down by $5.6 thousand (38.29%) due to reduced audit fees and
accounting system maintenance fees.

General Operating This category is up by $25.8 thousand (26.91%), and is due to increased
collection fees based on increased income tax collections in 2015.

Parks, Lands & Municipal Facilities

The appropriations and expenditures in this department represent the costs spent to maintain and
enhance the Police department facility at the old Town Hall. It includes the associated utilities (e.g., gas,
electric, water/sewer, etc.), as well as any contractual services required for such maintenance. Overall,
this department is budgeted at $25.5 thousand, and is down by $216.2 thousand (89.45%) when
compared to the FY 2014 budget.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S - S - S - S 2T #DIV/0O!
Contractual Services 3,564 4,120 4,500 380 9.22%
General Operating 17,506 23,770 21,000 (2,770) -11.65%
Capital Outlay 92,249 213,772 - (213,772) -100.00%
Total $ 113319 $ 241662 $ 25500 $ (216,162) -89.45%
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General Operating This category is down by $11 thousand (34.92%) when compared to FY 2014
budget. The decrease is due to revised projected utility costs for the facilities
based upon 2014 experience.

Capital Outlay This category is down by $213.8 thousand (100%) when compared to FY 2014

budget. The decrease is due to planned improvements to the basement and the
installation of a new slate roof in 2014 not in 2015 budget.

Transfers & Advances

The Transfers & Advances budgetary department is used to budget and pay for interfund transfers and
advances. Advances are short-term in nature, typically repaid within 12 months. Transfers represent a
permanent movement of money between funds to provide resources for the receiving fund to operate.

Overall, this department is budgeted at $17.5 thousand and is down by $1880.6 thousand (91.17%) when
compared to the FY 2014 budget.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget =G 2015/2014  2015/2014
Transfers & Advances S - $198,133 $§ 17,500 S (180,633) -91.17%
Total S - $198,133 $§ 17,500 $ (180,633) 91.17%

Transfers & Advances  The proposed spending in this category is to provide funding for debt service on
the LGIF loan for the MARCS tower. Below is the listing of transfers and advances
from the Police fund and the receiving funds:

Transfers: $17,500
Debt Service Fund (401) $17,500
Advances: S0

No advances planned
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Capital Improvements Fund (301)

The city’s Capital Improvements fund is a capital projects fund created for the purpose providing funding
for large scale projects and capital equipment acquisition. Funding from these projects comes primarily
from income tax revenues. In 2011, the fund received no allocation, and the proportion was increased to
55% in 2012. During 2013 and 2014, the fund received 6.75% and 7.0%, respectively. For 2015-2019, the

allocations are projected to be as follows:

| Yer  Allocation |
2015 0.00%
2016 2.50%
2017 2.50%
2018 1.00%
2019 2.50%

As illustrated in the below graphic, this fund was new to the city in 2012. In 2012 revenues exceeded
expenditures; however the expenses associated with those revenues were expended in 2013 and 2014.
Due to the low income tax allocation (0-2.5%), interfund transfers from the General fund (101) has been

planned to provide funding for additional capital spending.

2010-2019 Capital Improvements Fund Revenues,
Expenditures & Fund Balance

$6.0

$5.0

Millions

$4.0

$3.0

$2.0

$1.0

$0.0 T T
FY2010 FY2011
Actual Actual

FY2012
Actual

FY2013
Actual

FY2014
Budget

=i Total Revenues

Capital Improvements Fund — Major Revenue Sources

In 2015, the city’s Capital Improvements fund revenue for
operations comes from  three  sources: (1)
Intergovernmental; (2) Other Sources; and (3) Transfers &
Advances.

The chart to the right indicates the relative composition of
Capital Improvements fund revenues. The largest
component is clearly Transfers & Advances (85.51%).

Income Taxes

Income taxes represent 0% of the $1.4 million in projected
FY 2015 total Capital Improvement fund revenues. There
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FY2015
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FY2016
Forecast

FY2017
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FY2018
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FY2019
Forecast

emmms Fund Balance

2015 Revenue Budget
Capital Improvements Fund - by Category

Inter-
governmental
$200,277

14.27%

Other
$3,000
Transfers & 0.21%
Advances

$1,200,000

85.51% Income Tax

$0
0.00%



are three primary components of income taxes: (1) individual income tax; (2) business net profits tax; and
(3) employee withholding tax. Due to the lack of income tax collection history, the projected allocation
by type for 2012 and 2013 is based on the actual receipt breakdown. In 2014, more detail has become
available which should serve to enhance our forecasting and projection development abilities.

2012-2019 Capital Improvements Fund
Revenue Sources

$6.0 -

$5.0

Millions

$4.0

$3.0

$2.0

$1.0 +
$0.0 - — i , EL

Income Tax Intergovernmental Other Sources Transfers & Advanances

EFY2012 ®FY2013 wFY2014 ®=FY2015 ®=FY2016 ®FY2017 wFY2018 wFY2019

Individual Income Tax — This component reflects the revenues paid by the residents either
through quarterly estimates or with the filing of their return. The city currently assesses a 1.0%
income tax on the earned income of its residents, with no credit given for taxes paid to other
municipalities. For 2015, the collection amount is projected to be $0, a $148.1 thousand (100%)
decrease from 2014.

2012-2019 Capital Improvements Fund

Income Tax Sources
$1.2 ~

$1.0

Millions

$0.8

$0.6

$0.4

$0.2

$00 [ — — | | — | i [ — —|  — . E

Withholding Individual Net Profit

EFY2012 ®FY2013 wFY2014 ®FY2015 ®FY2016 wFY2017 wFY2018 wFY2019

Withholding Income Tax — This item represents taxes that local employers withhold for the
employees and remit to the city, or non-local employers operating outside of the city limits who
‘courtesy withhold’ for their Pataskala resident employees and remit it to RITA on behalf of
those employees. For FY 2013, this amounts to SO thousand, and is down by $142.9 thousand
(100%) from FY 2014.
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Business Net Profit Tax — This represents the tax on corporate net profits paid to the city by

commercial operation based in the City of Pataskala. The city currently assesses a 1% tax on
the net profits of business operating or based in the city. For fiscal year 2015, the city is
projecting SO thousand, which is a $17.9 thousand (100%) decrease over 2014.

Other Sources

Other Sources is a ‘catch-all’ revenue category in which to collect and report revenues not reported
elsewhere in this report. The allocation of investment income from the commingled investment pool is
reported here. These types of revenues are generally unpredictable in nature and can vary widely from one
year to the next. For FY 2015 this category is projected to be $3.0 thousand, and represents 0.21% of total
Capital Improvement fund revenues. The total is down by $1.5 thousand (33.33%) from FY 2014. This
revenue category represents revenues generated by miscellaneous sources, including investments.

$800

Thousands
W
[e2)
o
)

$400

$200

S0

2012-2019 Capital Improvements Fund
Other Revenues - By Type

Investment Income Misc Other Sources

H FY2012 ® FY2013 M FY2014 H FY2015
M FY2016 M FY2017 M FY2018 M FY2019

Capital Improvements Fund — Expenditure Overview

2015 Revenue Budget
Other Revenues - by Type

Investments
$3,000
100.00%

Misc. Other
S0
0.00%

The city’s Capital Improvements fund expenditure budget consists of two major categories, the largest
category being Capital Outlay (90.06%). The other remaining category, Contractual Services, accounts for
approximately 10% of the total.

Capital Outlay
$1,189,00
90.06%

2015 Capital Improvements Fund
Expenditures by Category

Contractual
Services
$131,277
9.94%

General

Operating
S0

0.00%
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Public Service
$1,075,000

2015 Capital Improvemetns Fund
Expenditures by Function

General Govt
$131,277
9.94%

Parks & Lands
$114,000
8.63%

Finance
S0
0.00%



The Capital Improvements fund has budgeted appropriations for 2015 in: (1) Public Service; (2) General
Government; and (3) Parks, Lands & Municipal Facilities. Please note that nothing has been appropriated
in the Finance budgetary division, as there will be no tax collection fees assessed. Requested FY 2015
appropriations for this fund are $1.32 million, and reflect a decrease of $401.5 thousand (43.7%) from FY
2014.

2012-2019 Capital Improvements Fund
Expenditures by Category
$6.0 -

$5.0

Millions

$4.0

$3.0

$2.0

$1.0

$0.0 — = T T T
Contractual Services General Operating Capital Outlay Debt Service

HFY2012 Act HFY2013 Act s FY2014 Bud HFY2015 Prop
M FY2016 Fcst M FY2017 Fest i FY2018 Fest  FY2019 Fest

As this fund was new to the city in 2012, no spending took place prior to 2012. In 2012, $750 thousand
of BAN proceeds were credited to this fund along with 55% of the income tax revenues. This permitted a
large number of RAMP (Roadway Asset Management Plan) projects to be undertaken. The 2015 budgeted
spending represents the local contribution to the phase Il Mink Street improvements ($1.2 million) and
several park-related improvements ($114 thousand). Due to the significantly reduced amount of income
tax revenues projected to be credited to the fund in 2015-2019, an interfund transfer of $200 thousand
per year is planned to provide funding for proposed projects and other capital spending during that period
of time.

Public Service

Proposed spending in the Public Service function is for the local contribution to the Mink Street — phase Il
construction costs. The engineering costs have been budgeted in the General Government function.
Overall, this department is budgeted at $1.08 million, and is down by $175.9 thousand (19.57%) when
compared to the FY 2014 budget.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Salary & Related S - S - S - S 2T #DIV/0!
Contractual Services - - - T #DIV/0!
General Operating - - - -7 #DIV/0!
Capital Outlay 629,542 899,068 1,075,000 175,932 19.57%
Total S 629,542 S 899,068 $ 1,075,000 $ 175,932 19.57%
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Capital Outlay This category is down by $175.9 million (19.57%) due to reduced spending on
infrastructure projects. The 2015 expenditures include the following:

Mink Street — Phase |l improvements. The total project | $1,075,000
cost is projected to be $6.05 million. The remaining

$4.85 million balance to be funded by Street (201) fund

(5166.8 thousand), and a MORPC-attributable grant

($4.69 million)

GRAND TOTAL $1,075,000

General Government

The appropriations and expenditures in this department represent an allocation of any engineering-
related expenses. Overall, this department is budgeted at $131.3 thousand, and is up by 100% when
compared to the FY 2014 budget. The increase is due increased project-related engineering design and
inspection services.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Contractual Services S - S - S 131,277 $§ 131,277 " #DIV/0!
General Operating - - - 7 #DIV/0!
Total $ -3 - $ 131277 $ 131277~ #DIV/O!

Contractual Services This category is budgeted at $131.3 thousand, and includes: $125.3 thousand for
the Mink Street — phase Il engineering/inspection expenses; and $6.0 thousand
for the local match on the SRTS grant.

Finance

The appropriations and expenditures in this department are used to pay the Regional Income Tax Agency
(RITA) the 3% fee assessed for processing the income tax collections and reporting. In addition, any
taxpayer refunds are charged to this line item. As no income taxes are proposed to be allocated to the
Capital Improvements fund in 2015, there would be no associated collection expense allocation. Overall,
this department is budgeted at SO, and is down by $19.7 thousand (100%) when compared to the FY 2014
budget.

Budget Summary:
FY 2013 FY 2014 FY 2015 $ Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Contractual Services S - S - S - S 2T #DIV/0O!
General Operating 13,063 19,694 - (19,694) -100.00%
Total $ 13,063 $ 19,694 $ - $  (19,694) -100.00%
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General Operating This category is down by $19.7 thousand (100%) due to no collection fees to be
assessed based on a 0% income tax collection rate in FY 2015.

Parks, Lands & Municipal Facilities

The appropriations and expenditures in this department represent the costs spent to maintain and
enhance city-owned parks and facilities. In typically includes the significant improvement projects (e.g.
capital spending) to such facilities. Overall, this department is budgeted at $114 thousand, and is up by
100% when compared to the FY 2014 budget.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Contractual Services S - S - S - S T #DIV/0!
General Operating - - - T #DIV/0!
Capital Outlay - - 114,000 114,000 i #DIV/0!
Total $ - S - $ 114,000 $ 114,000  #DIV/0!
Capital Outlay This category is budgeted at $114 thousand, and is up by 100% when compared

to FY 2014 budget. The 2015 expenditures include the following:

Foundation Park — Conaway Trail revitalization S 74,000
Foundation Park — Septic system removal and sewer S 40,000
system tie-in

| GRAND TOTAL $114,000
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Bond Improvements Fund (302)

The city’s Bond Improvements fund is a capital projects fund that was established in 2012 for the purpose
of segregating revenues generated through the issuance of debt to provide funding for large scale projects
and capital equipment acquisition. As the name would imply, funding from these projects comes from
the issuance of debt (either BANs or bonds). In 2014, the fund is expected to receive the proceeds of
bonds to be issued in October 2014.

2010-2019 Bond Improvements Fund Revenues,
Expenditures & Fund Balance

$10.0 -
$9.0
$8.0
$7.0
$6.0
$5.0
$4.0
$3.0
$2.0
$1.0
$0.0

Millions

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
Actual Actual Actual Actual Budget Proposed Forecast Forecast Forecast Forecast

== Total Revenues == Total Expenditures e Fund Balance

As illustrated in the above graphic, this fund was new to the city in 2012. The proceeds of the bonds
expected to be received in 2014 will not be expended until 2015. The $2.0 million issuance in Q4-2014
will be used to fund the local match on phases Il and IIl of the Mink Street Improvements project. Those
funds will be expended in 2015. At a late stage in the budget development process, a $1.2 million loan
from Park National Bank was proposed to fund the SR 310 improvements project. For ease of getting that
into this presentation, it was included in the SR 310 TIF (306) fund. If approved, it will be moved to this
fund prior to Council adoption.

Bond Improvements Fund — Major Revenue Sources

The city’s Bond Improvements fund revenue for operations

comes from one source: (1) other sources. The chart to the right 2015 Revenue Budget
indicates the relative composition of Bond Improvements fund Bond Improvements Fund - by Category
revenues.

Other Sources
$2,000

Other Sources 100.00%

Other Sources is a ‘catch-all’ category in which to collect and
report revenues not reported elsewhere in this report. These
revenues are generally unpredictable in nature and can vary
widely from one year to the next. In the case of the Bond
Improvement fund, these represent the issuance of debt,
primarily notes (BANs) and bonds, as well as any investment
income. For FY 2015, this category is projected to be $2 thousand
and represents the fund’s allocation from investment earnings on
the commingled investment portfolio.
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2012-2019 Bond Improvements Fund
Revenue Sources

$10.00
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$0.00 -
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Bond Improvements Fund — Expenditure Overview

For 2015, the city’s Bond Improvements fund expenditure budget consists of one category, Capital Outlay
(100%). There are no other categories in this fund for FY 2015.

2015 Bond Improvements Fund 2015 Bond Improvemetns Fund
Expenditures by Category Expenditures by Function

Transfers & Capital Outlay
Advances $0
$2,000,000 0.00% Transfers &

100.00% Advances
$2,000

100.00%

Public Service
$0
0.00%

2010-2017 Bond Improvements Fund
Expenditures by Category

$1.60
$1.40
$1.20
$1.00
$0.80
$0.60
$0.40
$0.20

$0.00 T T
Contractual Services Capital Outlay Debt Service

ions

Mill

HFY2010 Act HFY2011 Act & FY2012 Bud EFY2013 Bud
B FY2014 Fcst i FY2015 Fest i FY2016 Fcst M FY2017 Fcst

The Bond Improvements fund has budgeted appropriations only in the Transfers & Advances function.
Total requested FY 2015 appropriations for this fund are $2.0 million, and reflect a $6.3 million (75.95%
decrease from FY 2014.
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Public Service

For 2015, there is no proposed spending in the Public Service function. Overall, this department is
budgeted at $0, and is down by $803.1 thousand (100%) when compared to the FY 2014 budget.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Contractual Services S - S - S - S T #DIV/0!
General Operating - - - T #DIV/0!
Capital Outlay 1,517,000 803,133 - (803,133) -100.00%
Total $ 1,517,000 $ 803,133 $ - $ (803,133) -100.00%

Transfers & Advances

The Transfers & Advances budgetary department is used to budget and pay for interfund transfers and
advances. Advances are short-term in nature, typically repaid within 12 months. Transfers represent a
permanent movement of money between funds to provide resources for the receiving fund to operate.

Overall, this department is budgeted at $2.0 million, and is down by $5.51 million (73.39%) when
compared to the FY 2014 budget.

Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Transfers & Advances $ 2,784,283 $ 7,514,795 S 2,000,000 S (5,514,795) -73.39%
Total $ 2,784,283 $ 7,514,795 $ 2,000,000 $(5,514,795) -73.39%

Transfers & Advances  The proposed spending in this category is to provide funding for construction
costs associated with phases Il and Il of the Mink Street improvements project.
Below is the listing of transfers and advances from the Bond Improvements fund
and the receiving funds:

Transfers: $2,000,000
Capital Improvements Fund (301) $1,000,000
State Issue Il — OPWC (303) $1,000,000
Advances: S0

No advances planned
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OTHER GOVERNMENTAL FUNDS

There are a number of funds that are individually not as significant to the total budget. It is important,
however, to provide information about proposed activity in the fund as well as their projected fund
balances. The funds reviewed in this section include the following:

202 State Highway 215 CHIP Fund

205 Permissive Tax 303 State Issue Il (OPWC)

206 Recreation Fund 306 State Route 310 TIF

207 Park Use Fund 307 Courter Road Bridge Improvements

210 Mayor’s Court Computer

State Highway Fund (202)

The State Highway fund is a special revenue fund used to receive the designated 7.5% gasoline tax and
motor vehicle license fees. The fund was created to track these revenues and expenditures. The revenues
are restricted to the extent that they may only be used to support the maintenance and improvement of
highways within the city limits.

2010-2019 State Highway Fund Revenues,

Expenditures & Fund Balance
$100 -
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Thousands

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
Actual Actual Actual Actual Budget Proposed Forecast Forecast Forecast Forecast

=== Total Revenues === Total Expenditures  essss»Fund Balance

As illustrated in the graphic above, the fund balance declined from 2010-2013. Revenues are projected
to exceed expenses, however, from 2014-2019 resulting in an increasing fund balance.

The State Highway fund has budgeted appropriations only in the Public Service function. Requested 2015
appropriations for this fund are $52.5 thousand, and represent a $0.7 thousand (1.28%) increase over FY

2014.

Public Service

Proposed spending in this fund for FY 2015 would be as follows:

Highway traffic lights $10,000
Road salt & brine $30,000
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Traffic signal maintenance $10,000

Traffic and street signs $2,500
GRAND TOTAL $52,500
Budget Summary:
FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Contractual Services S 10,317 $ 10,000 $ 10,000 S - 0.00%
General Operating 60,521 41,839 42,500 661 1.58%
r
Capital Outlay - - - - #DIV/0!
Total S 70,838 S 51,839 S 52,500 S 661 1.28%

Contractual Services This category is budgeted at $10 thousand which reflects the payment of AEP
charges for traffic lights. The proposed spending is flat to FY 2015.

General Operating  This category is budgeted at $42.5 thousand, and is up by $0.7 thousand (1.28%)

from 2014. The increase is due to increased salt purchase (up $15K), offset by
reduced street signs and maintenance materials (down $14.3K).
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Permissive Tax Fund (205)

The Permissive Tax fund is a special revenue fund used to receive motor vehicle permissive tax fees, such
as motor vehicle and driver’s license registrations. The fund was created to track these revenues and
expenditures. The revenues are restricted to the extent that they may only be used to support the
maintenance and improvement of city streets and roadways.

2010-2019 Permissive Tax Fund Revenues,
Expenditures & Fund Balance
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$100
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Thousands

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
Actual Actual Actual Actual Budget Proposed Forecast Forecast Forecast Forecast

=== Total Revenues == Total Expenditures e Fund Balance

As illustrated in the graphic above, the fund balance declined through 2013. Revenues are projected to
exceed expenditures, however, from 2014-2017 resulting in an increasing fund balance.

The Permissive Tax fund has budgeted appropriations in the General Government, Public Service and
Transfers & Advances functions. Requested 2015 appropriations for this fund are $228.3 thousand, and
represent a $96.1 thousand (29.63%) decrease over FY 2014.

General Government

The appropriations and expenditures in this department represent an allocation of any engineering-
related expenses. Overall, this department is budgeted at $5 thousand, and is up by 100% when
compared to the FY 2014 budget. The increase is due increased project-related engineering design and
inspection services for the resurfacing of Christy Lee Drive.

Budget Summary:
FY 2013 FY 2014 FY 2015 $ Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Contractual Services S - S - S 5,000 S 5,000 " #DIV/0!
General Operating - - - T #DIV/0!
Total $ -8 - $ 5000 $ 5,000 ~  #DIV/0!
Contractual Services This category is budgeted at $5 thousand, has been designated for engineering

design and/or inspection on the resurfacing of Christy Lee Drive..
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Public Service

Proposed spending in this fund for FY 2015 would be as follows:

Snow and ice removal supplies $100,000
Miscellaneous maintenance services S 9,500

GRAND TOTAL $109,500

Budget Summary:
FY 2013 FY 2014 FY 2015 $ Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014
Contractual Services S - S - S 9,500 S 9,500 " #DIV/0!
General Operating 9,059 3,672 100,000 96,328 2623.31%
Capital Outlay 13,805 320,754 - (320,754) -100.00%
Total S 22,864 S 324,426 S 109,500 $ (214,926) -66.25%

Contractual Services This category is budgeted at $9.5 thousand which reflects a 100% increase in this
line, as nothing was budgeted in 2014.

General Operating  This category is budgeted at $100 thousand, and is up by $96.3 thousand compared
to FY2014. These funds are designated for the purchase of road salt.

Capital Outlay A significant amount of capital spending was accomplished in this fund during
FY2014 due to the 2014 RAMP program. Due to funding availability, no capital

improvement projects were included in this fund.

Transfers & Advances

The Transfers & Advances budgetary department is used to budget and pay for interfund transfers and
advances. Advances are short-term in nature, typically repaid within 12 months. Transfers represent a
permanent movement of money between funds to provide resources for the receiving fund to operate.

Overall, this department is budgeted at $113.8 thousand, and is up by 100% when compared to the FY
2014 budget.

Budget Summary:

FY 2013 FY 2014 FY 2015 S Incr/(Decr) % Incr/(Decr)
Actual Budget Proposed 2015/2014 2015/2014

Transfers & Advances - $ 113,800 S 113,800'r #DIV/0!
Total $ -8 - $ 113,800 $ 113,800 = #DIV/0!

A%23
1
A%23

Transfers & Advances  The proposed spending in this category is to provide funding for construction
costs associated with Courter Road bridge improvements project. Below is the
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listing of transfers and advances from the Permissive Tax fund and the receiving
funds:

Transfers: $113,800
Courter Rd Bridge Improvements Fund (307) $113,800
Advances: S0

No advances planned
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