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TO: City Council Members
Mike Compton, Mayor
B.J. King, City Administrator

FROM: Jamie Nicholson
DATE: August 3, 2018
RE: July 2018 Financial Condition Report

Finance Department

James M. Nicholson
Finance Director

Janice A. Smith
Finance Manager

The Finance department continued to be busy and productive during the month of July. During the month
we worked on the following tasks: (1) updated the 2018-2023 revenue projections; (2) held a pre-bid
meeting for banks interested in submitting a proposal for the city’s banking services; (3) began work on
creating the 2019-2023 budgets for the Finance, Debt Service and other citywide functions; (4) began the
replacement search process for the Accounting Clerk position; and (5) held a bid opening for the 2018 RAMP

(street improvements) program.

The month of August will continue to be very busy as well, in that we plan to: (1) update the Capital
Improvements Program (CIP) database for all new projects and revisions to existing projects submitted by
the departments; (2) review and evaluate proposals submitted to our RFP for the city’s banking services; (3)
complete the creation of the 2019-2023 budgets for the Finance, Debt Service and other citywide functions;
and (4) continue to work on the replacement search process for the Accounting Clerk position.

REVENUE/RECEIPTS

| am pleased to present this report on the
financial condition of the city as of July 31, 2018.
On a year to-date (YTD) cash basis, the city has
collected approximately $15.66 million in total
revenue from all sources, or 61.21% of the full-
year budget. This total is overstated, however,
due to: (1) $4.6 million of debt proceeds
received in February; (2) the timing of the first
half property tax/TIF PILOT revenues of $727.3
thousand received in April; (3) $4.91 million in
grant revenues not yet received; and (4) $1.84
million in interfund transfers made during the
month of April. Excluding those items would
result in a YTD collections rate that is equal to
64.18% of budget, above expectations given a
straight-line rate of 58.33%.

YTD Revenue by Fund
GeneralFund  StreetFund
$915,697 $1'743‘0088 Police Fund
5.85% 11.13% $2,045,749
Other Enterprise 13.06%

$939,439
6.00%
Other
Governmental
$2,009,163
12.83%
Capital/Bond
Improvements
$5,384,288
34.38%

Utility
Capital/Bond Impr
$1,075,023

6.86%
Sewer Fund

$822,976
5.25%

Water Fund
$726,077
4.64%

Income tax collections for the month of July were $551.0 thousand (equal to 9.63% of budget) and were
$50.2 thousand (10.02%) higher than last year when compared to July 2017. Total year to-date collections
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Income Tax Collections - All Funds

are $3.70 million (64.67% of

, 370 budget) and, when compared to a
S s60 July 2017 YTD total of $3.40
s $5.0 million, are $305.2 thousand
' (8.99%) higher. It is important to

$4.0 note that the June 2017 year to-
$3.0 date collections were equal to
$2.0 62.89% of the full-year 2017
collection, and in 2016, the rate

$1.0 was equal to 63.86% of FY 2016

$ July July YTD FY Budget/ Actual F:ollectlons. Th_e full-year budget

M FY2018 $550,988 $3,702,031 $5,724,424 IS¢ grrently P ojected to be $5.72
W FY2017 $500,809 $3,396,814 $5,400,917 million, ‘an increase of $323.5
’ — — thousand, or 5.99% over FY 2017

M FY2016 $459,792 $3,271,364 $5,122,450 collections.  Based upon the

favorable year to-date revenue

collection rates, the full-year forecast was increased by $160.4 thousand (2.88%). There may still be some
upside potential for greater collections in 2018, however, the increase was made conservatively to avoid

the risk of potentially overstating year-end fund balances.

The city received its first-half 2018 property tax settlement from Licking County in April. Total property
taxes received to-date are $716.1 thousand, and are $115.8 thousand (19.28%) higher than the same period
in2017. The 2018 budget in this line is $1.33 million, and is projected to be up by $171.1 thousand (12.87%)

from FY 2017 receipts.

Intergovernmental revenues represent one of the
other more significant revenue categories for the city.
They reflect funding received by the city from the
federal, state and county governments. The
revenues can come in the form of loans, grants or
reimbursements. For 2018, a total of $6.68 million is
budgeted, with $5.15 million of the total expected to
come from grants and loans. Through July 31,
approximately $1.27 million has been collected
(19.0% of the category budget). Although this
category is running well below budget, it is important
to note that: (1) approximately $4.89 million in in
state grant funding has not yet been received for
Mink Street phase Il improvements not yet
constructed; and (2) $133.0 thousand in
homestead/rollback tax revenue will not be received
until October. The $250.0 thousand in permissive tax
revenues held by Licking County were received in
July.

All Funds Revenue - Budget

Income Tax Inter-
$5,724,424 governmental
22.37% $6,676,439

26.09%

Property Tax
$1,329,048
5.19%

Transfers &

Advances ervice Charges
$1,838,780 $4,265,384
7.19% 16.67%
Misc Other Fines &
$5,631,475 Forfeitures
22.01% $122,450

0.48%

Service charge revenues are another major revenue category for the city. As the title would imply, these
revenues are received in exchange for providing services to residents, businesses and other customers. For
2018, approximately $4.27 million is budgeted for total service charge revenues. Year to-date collections
are $2.76 million, or 64.66% of budget. The seven-month total is up by $302.4 thousand (12.31%) when
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compared to the same period in 2017. At $3.90 million or 91.51% of the category budget, water and sewer
usage fees represent the largest single component of this category. Usage fees collected through July 31
are $2.54 million, or 65.0% of the full-year budget in this line item.

EXPENDITURES/SPENDING

As we continue in the third-quarter of 2018,
spending trends continue to appear to be in-line
with expectations.  Excluding debt service
expenses and interfund transfers in the
calculation results in a spending rate equal to
30.24%, well below the straight-line rate of
58.33%. Including 2017 carryover encumbrances
(e.g. purchase orders) as well as FY 2018-issued
POs in the total results in a ratio of 58.21%. Many
of these 2018 purchase orders encumber full-year
spending, and have the effect of overstating the

YTD Expenditures by Fund

(excludes encumbrances)

Police Fund
$1,788,364
17.30% Capital/Bond
Improvements

Street Fund . P $1,939,259
$1,422,102 - 18.76%

13.76%

General Fund
$1,158,710
11.21%
Other Governmental
$1,063,423
10.29%
Other Enterprise
$10,582 Debt Service
0.10% $330,868
3.20%

impact of the encumbrances.

Utility Capital/Bond

Water Operations
Improvements

$755,783

$844,146 Sewer Operations 731%

FUND BALANCE/FINANCIAL HEALTH B.17% $657.840

The chart below plots revenue, expenditures and fund balance since January 2012. The solid color lines
represent actual numbers and any dotted lines reflecting the current forecast. A trend line has also been
added to the chart to smooth out the periodic ups and downs, and provide a smoothed trend of the fund
balance over the time horizon of the chart.

- Monthly Revenue, Expenditure & Fund Balance - All Funds
Millions January, 2012 through December, 2018

$25.0

$20.0
$15.0 /\Aﬁ —
$10.0 +— A

" TAAAN AN UTWA T A

Jan-12  Jul-12  Jan-13  Jul-13 Jan-14 Jul-14 Jan-15 Jul-15 Jan-16 Jul-16 Jan-17 Jul-17 Jan-18 Jul-18

e REVENUE === EXpense Fund Balance  —— 12 per. Mov. Avg. (Fund Balance)

Current projections call for the overall total fund balance to decline by $2.44 million in 2018 (see chart at
the top of the following page) to a total funds balance of about $11.34 million. From 2019 — 2022, however,
the trend will stabilize but continuing to decline slightly each year. This is due to expenditures either
exceeding or being roughly equal to revenues in each of those succeeding years.

The General fund ended the month of July 2018 with an unencumbered balance of $748.4 thousand and is
down by $490.3 thousand, or 39.58% from December 2017. This is due primarily to increased spending
(including a $265.0 thousand increase in interfund transfers), partially offset by increased property tax
revenues (up $66.7 thousand) in the first-half settlement from the county. The Street (201) fund
unencumbered fund balance increased by $99.8 thousand (3.78%), and the Police (208) fund decreased by
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Revenue, Expenditure & Fund Balance - All Funds only $1.1 thousand (0.08%)

Millions 2012 - 2022 from December 2017. The
$50.0 2018 forecast calls for
these funds to end the year

$40.0 A at approximately the same
$300 /\ i value or slightly lower than
/ \ e, they ended 2017. It will be

$20.0 == L S very important for the city
= N~ s20000cncssstsoncy to continue to closely

WO T T monitor each of the key
$- : : : : , , , , , , - fund balances to ensure
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 that adequate funding is

""" Revenue eeeee» Expense available to provide the

Fund Balance 3 per. Mov. Avg. (Fund Balance)

desired level of service to
the community in the future. Unless income tax and other revenues increase dramatically in the near future
(such as securing a major tenant for the business park/JRS), the ability of the city to be able to fund spending
on future capital projects or related debt service may become limited. Maintaining adequate reserves to
ensure ongoing operations and the ability to service our debt are just some of the factors that the ratings
agencies consider when evaluating the city’s overall fiscal health.

| am providing this summary analysis to facilitate a better understanding of the sources of all city revenues,
the status of collections to-date and available fund balances. The report will now turn its focus to each of
the primary governmental and enterprise funds of the city: 101 — General Fund; 201 — Street Fund; 208 —
Police Fund; 301 — Capital Improvements; and 601/651 — Water and Sewer Operations funds.

Respectfully submitted,

{AN

f
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General Fund (101)

Revenue - On a year to-date-year basis, the general fund has been credited with total revenue of
approximately $915.7 thousand, which represents 54.72% of budget. When compared to a straight-line
rate of 58.33%, it is clear that general fund revenues through July 31t are running somewhat below budget.
The timing of when the city receives its semi-annual property tax settlements, however, does skew the total.
We won't receive the 2™ half property tax settlement until the month of August. Eliminating the impact
that the property tax receipts have in the calculation, the total is running at 56.56%, or approximately 2.3%
lower than budget

YTD General Fund Revenue by Source General Fund Revenue - Budget
Inter-
governmental Inter-
$116,714 governmental
12.75% $200,100

Service Charges 11.96%

$144,218
15.75% _
Service Charges
$271,300
) 16.21%
Flngs & Property Tax
Forfeitures $1,009,500 .
$53,865 60.33% Fmgs &
5.88% Forfeitures
Property Tax $110,500
$539,944 Misc Other 6.60%
>8.97% $60'905 ! Misc Other
6.00% Transfers & $81,000
Advances 4.84%

$1,000
0.06%

The largest revenue source for the general fund is property taxes, which accounts for 60.33% of the 2018
general fund revenue budget. The 2018 budget for this category is projected to be $1.01 million, and would
be up by $128.8 thousand (14.63%) when compared to 2017 full-year collections. To-date, the general fund
has received $539.9 thousand in property tax revenues from the Licking County Treasurer (53.49% of
budget). This total is up by $67.9 thousand (14.38%) from the same seven-month period in 2017.

Service charge revenues represent the second largest revenue category for the general fund. These
revenues are received in exchange for providing services to residents, businesses and other customers
including building licenses/permits, and other miscellaneous permits. The 2018 budget in this category is
$271.3 thousand (16.21% of budget) and was increased by $42.0 thousand (18.332%) in July to reflect
greater than anticipated collections. Through July 31, the city has received $144.2 thousand (53.16% of
budget), and is up by $31.6 thousand (28.11%) from FY 2017 due to: (1) receipt timing of franchise fees; and
(2) one-time building license and permit fees.

Intergovernmental revenue is the next major general fund revenue source. It reflects funding received by
the city from the federal, state and county governments. The revenues can come in the form of loans,
grants or reimbursements. For 2018, it is projected to account for approximately $200.1 thousand (11.96%
of total fund budget). This category consists of the following revenue items: local government distributions,
property tax rollback/homestead exemption reimbursements from the state; electric utility income tax
reimbursement; and cigarette/liquor taxes and fees. On a year to-date basis, the fund has received $116.7
thousand in this category (58.33% of budget), and is up by $12.0 thousand (11.42%) when compared to the
same seven-month period in 2017.
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Fines and forfeitures revenue represents the other major revenue category for the general fund. The 2018
budget in this category is $110.5 thousand (6.60% of budget), and consists of fines and forfeitures generated
by the operation of the city’s Mayor’s Court, as well as other state-generated fines. The revenue forecast
in this category was reduced by $44.8 thousand (28.85%) during July to reflect the significantly reduced
collection level in 2018. Through July 31, the city has received $53.9 thousand in this category, which
represents 48.75% of budget. Compared to the same seven-month period in 2017, the total is down by
$33.3 thousand, or 38.18%. The primary driver of the decline is the reduced revenue generated by the
Mayor’s Court due to the court clerk’s recent medical leave, and cases being transferred to the Licking
County municipal court during that time.

Expenditures — The general fund has a total appropriated expenditure budget for 2018 of approximately
$2.09 million. Total spending through July 31 is $1.16 million and is equal to 55.45% of the budget. Including
encumbrances (e.g., purchase orders) of $373.7 thousand (but excluding transfers) in the total results in a
total ratio equal to 69.3% of budget. Most of the encumbered balances represent full-year purchase orders
which tend to overstate the impact. Compared to the same seven-month period in 2017 (and excluding
transfers), the total is up by $133.9 thousand (17.86%). The increase is primarily driven by increased
spending in the General Operating and Contractual Services categories.

General Fund Budget YTD General Fund Spending
by Catego ry (excludes encumbrances)
Salary & Salary &
Related Related
$731,006 $405,332

Contractual
Services

$273,226
23.58%

34.98%

34.98%
Contractual
Services
$598,917
28.66%

Transfers &
Advances
$275,000

13.16%

General
Operating

$192,990
Transfers & 16.66%

Capital Outlay General Advances Capital Outlay
$24,488 Operating $275,000 $12,162
1.17% $460,123 23.73% 1.05%

22.02%

Salaries, wages and other employee-related costs represent the largest expense category, with a 2018
budget of $731.0 thousand, or 34.98% of the general fund budget. Spending through July 31 was $405.3
thousand, or 55.45% of budget. Spending in this category is up by $21.3 thousand (5.54%) from the same
seven-month period in 2017.

Contractual services is another major expense category in the General fund. The 2018 budget in this
category is $598.9 thousand (28.66% of budget) and provides for non-employee personal services, such as
legal, audit and engineering services. Spending through July 31 is $273.2 thousand (45.62% of budget).
Including encumbrances (e.g. purchase orders) of $206.3 thousand in the total, 80.06% has been either
spent or committed to be spent. Itis important to note that much of the spending in this category does not
tend to follow a linear path; rather, it is typically disbursed in large ‘chunks’ to the vendors and consultants
when the services are provided. We monitor this category closely to ensure that spending remains within
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budget.

General operating expenditures is another significant expense category in the general fund. It combines a
number of other basic types of expenditures including supplies, equipment, utilities and other
miscellaneous expenses. It has a 2018 budget of $460.1 thousand, or 22.02% of the fund’s budget. Year
to-date 2018 spending in this category is $193.0 thousand and is equal to 41.94% of budget. Including
encumbrances in the calculation, the total spent or committed is $308.8 thousand, or 67.11% of budget.
Spending in this category is up by $47.5 thousand (32.67%) from the same seven-month period in 2017.

The approved 2018 budget in the general fund included a total of $275,000 in interfund transfers. The total
is made up of the following transfers: (1) a $250,000 interfund transfer to the Capital Improvements (301)
fund to provide additional project funding; and (2) a $10,000 interfund transfer to the Recreation (206) fund
to provide additional funding for recreational programming. This is a change from FY 2017, which only had
the $10,000 interfund transfer to the Recreation fund. These transfers were made during the month of
April.

Fund Balance - The general fund is the primary operating account for the city from which expenses, other
than those associated with the Street, Police and Debt Service functions, are paid. Fund balance represents
the accumulation of prior period revenues minus expenses. The fund balance can be used in future periods
to stabilize fluctuations in revenues, or during periods of greater than typical spending. Evaluating the fund
balance (and the corresponding revenues and expenses) is a valuable exercise, in that it provides insight as
to trend (increasing or decreasing) and capacity (will the fund have adequate resources to pay future
expenses?).

- Monthly Revenue, Expenditure & Fund Balance - General Fund
Millions January, 2012 through December, 2018
$1.8
$1.6
$1.4 = —
$12 SN\ — N
$1.0 A=
$0.8
$0.6
$0.4 -

0 A AA

$-

Jan-12  Jul-12 Jan-13  Jul-13 Jan-14 Jul-14 Jan-15 Jul-15 Jan-16 Jul-16 Jan-17 Jul-17 Jan-18 Jul-18

= Revenue = Expenditures Fund Balance —— 12 per. Mov. Avg. (Fund Balance)

The chart above plots revenue, expenditures and fund balance on a monthly basis since January 2012. The
solid color lines represent historical numbers, and the dotted lines represent projections for the rest of the
year. Atrend line has also been added to the chart to smooth out the periodic ups and downs, and provide
a smoothed trend of the fund balance over the time horizon of the chart. With the exception of March and
August 2018, it also is projected to generally decline. The major spikes in revenue (typically March & August)
represent the receipt of the semi-annual property tax settlements. The expense spikes in January and
March 2014 were the result of: (1) transfer of $242.4 thousand to debt service for a loan payment on the
municipal building note; and (2) annual payments to the Grow Licking County CIC and MORPC. The expense
spike in December 2012 was primarily the result of the annual note payment on the municipal building debt.
The March 2013 spike reflects the refunding of the 2012 notes, and the April 2015 and April 2018 spikes
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reflect interfund transfers of $200 and $250 thousand, respectively, to the Capital Improvements fund.

As you can see from the chart below right, fiscal years 2014 through 2017 were very positive for the general
fund balance, even though the fund had been generally declining over the prior several years. This
improvement was due to both reduced spending and increased revenues received during the year. Of note,
spending in 2015 was approximately equal to revenue, resulting in a stabilizing fund balance. Unfortunately,

the fund is unable to
maintain this positive trend
in 2018 and future years.
This chart has been updated
with the approved 2018
budget data through 2022.
The current forecast calls for
deficit spending in each later
year through 2021, resulting
in a declining fund balance in
all future years except 2022,
at which time the balance
will increase slightly.

Millions

$2.5

$2.0

$15

$1.0

$0.5

$-

Revenue, Expenditure & Fund Balance - General Fund
2012 - 2022

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

------ Revenue ¢« e« <« Expense Fund Balance Linear (Fund Balance)
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Street Fund (201)

Revenue - The Street Fund has a 2018 revenue budget of approximately $2.67 million, with the fund’s
primary revenue sources being income taxes and intergovernmental revenues. On a year to-date basis, the
Street fund has been credited with total revenue of approximately $1.74 million, which reflects 65.28% of
the full-year budget. Total revenue to-date is up by $29.9 thousand (1.75%) from the same seven-month
period in 2017.

YTD Street Fund Revenue by Source Street Fund Revenue - Budget

Inter-
governmental
$448,460
25.73%

Inter-

governmental

$728,000
27.26%

Income Tax
$1,837,444
68.82%

Income Tax
$1,188,252
68.17%

Misc Other
$106,376
6.10%

Misc Other
$104,650
3.92%

Income tax collections in July were $176.9 thousand and were down by $1.7 thousand (0.94%) when
compared to the same period in 2017. Year to date income tax revenues credited to the fund are $1.19
million and represent 64.67% of budget. In comparison, collections through July 2017 were $1.21 million,
and were equal to 62.89% of the

2017 full-year collections. For Income Tax Collections - Street Fund
2016, the rate was equal to v 325

63.86% of full-year collections. S $20

The reduction in the fund’s 2018 5 $15

allocation rate from 35.65% to '

32.1% had the effect of reducing $1.0

the revenue credited to the fund $0.5

by $131.4 thousand. If nothing G |

had been changed from 2017, July July YTD FY Bud/Act
increased overall total collections EFY2018 $176,867 $1,188,252 $1,837,444
WOUId have resulted in revenue mFY 2017 $178,538 $1,210,964 $1,925,427
that was $108.7 thousand higher. MFY 2017 W/32.1% $160,760 $1,090,377 $1,733,694
The net impact of these variances mFY 2016 $163,916 $1,166,241 $1,826,153
is the overall reduction in fund HFY 2016 w/32.1% $147,593 $1,050,108 $1,644,306

revenue of $22.7 thousand. Based

upon the favorable seven-month collections rate, the full-year forecast was increased by $51.4 thousand
(2.88%) in July to reflect the improved trend. This is an important trend to monitor, as income taxes are the
primary revenue source for this fund. The green and light blue bars in the chart to the right reflect the
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revenue that would have been allocated to the fund had the percentage not been modified. Taking the
different allocation rates into consideration, the fund would have received $97.9 thousand (8.98%) more in
2018 than 2017 had the allocation rate not been changed, and collections would have been $138.1 thousand
(13.16%) higher than 2016 collections.

Intergovernmental revenues in the Street fund are budgeted at $728.0 thousand and represent 27.26% of
the fund’s revenue budget. They reflect funding received by the city from the federal, state and county
governments. This category is comprised of state-shared (e.g., permissive) taxes, and grants/loans from
other governmental agencies. On a year to-date basis, the city has received $448.5 thousand in this category
(61.6% of budget) and is down by $9.3 thousand (2.03%) from the same seven-month period in 2017.

The other category, Other Sources, is budgeted at $104.7 thousand, and represents only 3.92% of the total
fund revenue budget. To date, the city has received $106.4 thousand (101.7% of budget) and is up by $61.9
thousand (87.46%) from the same seven-month period in 2017. The primary drivers of the positive variance
are increased investmentincome (up $19.7 thousand, or 103.8%) and one-time receipts in 2018 of: (1) $17.5
thousand in employee insurance expense reimbursements to the fund; (2) $24.1 thousand from Cargill
related to salt purchases; and $10.5 in BWC refunds. The revenue budget in this category was also increased
during June by $41.5 thousand (65.72%).

Expenditures — The Street fund has a total appropriated expenditure budget for 2018 of approximately
$4.08 million. Total spending through July 31 was $1.42 million and is equal to 34.86% of budget. The major
driver of the lower than anticipated spending rate is the significant amount of capital outlay unspent to-
date. Including encumbrances of $638.8 thousand in the total (but excluding transfers) results in total fund
spending equal to 45.87% of budget. Compared to the same seven-month period in 2017 (and excluding
transfers), the total is up by $254.3 thousand (31.09%) and is primarily due to increased spending in the
Capital Outlay and Salary & Related categories.

Street Fund Budget by Category YTD Street Fund Spending
(excludes encumbrances)
General
Operatin
Contractual $229’50§ ;alﬁrty g‘ Contractual
Services 10.53% $5‘;g :31 Services
$613,651 Y $171,235
15.04% 37.05% 12.04%

General
Operating
$202,879

14.27%

Capital Outlay
$1,772,945
43.46%

Salary &
Related

$913,451
22.39%

Transfers & Capital Outlay

Transfers & Advances $171,157
Advances $350,000 12.04%
$350,000 24.61%

8.58%

Spending on capital projects and equipment is the largest expense category in the Street Fund with a 2018
budget of $1.77 million, or 43.46% of the fund’s budget. The budget provides funding for street and
roadway infrastructure maintenance and related equipment. Spending through July 31 was $171.2
thousand, or 9.65% of budget. Including encumbrances (e.g., purchase orders) in the total results in a
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spending commitment equal to $412.9 thousand, or 23.29% of budget.

Salaries, wages and other employee-related costs represents the next major expense category in the Street
fund. The 2018 budget in this category is $913.5 thousand (22.39% of budget). Spending through July 31
was $526.8 thousand, or 57.67% of budget. Spending in this category is up by $65.5 thousand (14.2%) from
the level in 2017, and is primarily the result of the city funding the 2018 employee HRA accounts and the
2017 employee medical insurance runout claims — both funded in January, 2018.

General operating expenditures is another significant expense category in the Street fund. It combines a
number of other basic types of expenditures including supplies, equipment, utilities and other
miscellaneous expenses. It has a 2018 budget of $429.5 thousand, or 10.53% of the fund’s budget.
Spending through July 31 was $171.2 thousand, or 47.24% of budget. Including encumbrances in the
calculation, total spending is $294.2 thousand, or 68.49% of the budget. Spending in this category is up by
approximately $35.6 thousand (21.31%) when compared to the same seven-month period in 2017.

The approved budget in the Street fund included a $350,000 interfund transfer to the Capital Improvements
(301) fund to provide funding for major road and road-related infrastructure projects in 2018. This was new
to the fund, as there were no interfund transfers approved or executed in the fund during either 2016 or
2017. This transfer was made during the month of April.

Fund Balance - The Street fund is the primary operating account for the city from which expenses
associated with the maintenance of the city’s streets, roads and rights-of-way are paid. Fund balance
represents the accumulation of prior period revenues minus expenses. The fund balance can be used in
future periods to stabilize fluctuations in revenues, or periods of greater than typical spending. Evaluating
the fund balance, revenues, and expenses is a valuable exercise, in that it provides insight as to trend
(increasing or decreasing) and capacity (will the fund have adequate resources to pay future expenses?).

Monthly Revenue, Expenditure & Fund Balance - Street Fund
Millions January, 2012 through December, 2018
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The chart above plots revenue, expenditures and fund balance monthly since January 2012. The solid color
lines represent actual numbers, and the dotted lines represent future projections. A trend line has also
been added to the chart to smooth out the periodic ups and downs, and provide a smoothed trend of the
fund balance over time. The revenue spikes in both May 2013 and 2014 are the result of higher quarterly
income tax collections. Other than that item, revenues and spending have been fairly closely matched.
Since October 2013, revenues have generally equaled or exceeded expenses, with the exception of large-
dollar progress payments on capital improvement projects. There are a number of large-dollar capital
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Revenue, Expenditure & Fund Balance - Street Fund
2012 - 2022
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projects that will be
undertaken in 2018, which
results in a planned decline in
the fund balance throughout
the year.

As you can see from chart to
the left side of this page, the
balance of the Street fund
increased from 2012 — 2017,
and it is projected to decline
significantly in 2018. This
chart has been updated with
the approved 2018 budget
data through 2022. Current

projections call for the fund balance to decrease dramatically in 2018 due to increased capital spending.
From 2019 and beyond, however, the fund balance remains fairly stabilized between $1.3 and $1.8 million.
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Police Fund (208)

Revenue —The fund’s primary revenue sources are income taxes and other sources, and it has a 2018 total
revenue budget of $3.13 million. On a year to-date basis, the Police Fund has been credited with total
revenue of approximately $2.05 million, which represents 65.35% of budget. Total revenue to-date is
$176.9 thousand (9.47%) higher than that collected during the same seven-month period in 2017. The
primary reasons for the increase are increased income tax collections and one-time revenues received in

2018.
YTD Police Fund Revenue by Source
Inter-
governmental
$17,656
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Police Fund Revenue - Budget
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95.10% Misc Other
$118,350

3.78%

Income tax collections in July were $286.5 thousand and were up by $21.1 thousand (7.94%) when
compared to the same period in 2017. Year to date income tax revenues credited to the fund are

approximately $1.92 million,
and represent 64.66% of

Income Tax Collections - Police Fund

budget. In  comparison, %35

collections through July 2017 g $3'0

were $1.80 million, and § $2'5

reflected 62.89% of the 2017 $2'0

full-year collections, and in $1'5

2016, the rate was equal to $1'0

66.08% of full-year $0'5

collections. The reduction in $ | ]

the fund’s 2018 allocation July July YTD FY Bud/Act
rate from 53.0% to 52.0%, ®FY 2018 $286,514 $1,924,869 $2,976,845
the 2018 allocation had the ®FY 2017 $265,429 $1,800,311 $2,862,486
effect of reducing the MFY 2017 W/52.0% $260,421 $1,766,343 $2,808,477
revenue credited to the fund =FY 2016 $243,690 $1,733,823 $2,623,855
by $212.9 thousand. If EFY 2016 W/52.0% $239,092 $1,701,109 $2,574,348

nothing had been changed

from 2017, increased total collections would have resulted in revenue that was $337.4 thousand higher.
The net impact of these variances is the overall increase in fund revenue of $103.5 thousand. Based upon
the favorable seven-month collections rate, the full-year forecast was increased by $83.5 thousand (2.89%)
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in July to reflect the improved collections rate. This is an important trend to monitor, as income taxes are
the primary revenue source for this fund. The green and light blue bars in the chart at the bottom of the
previous page reflect the revenue that would have been allocated to the fund had the percentage not been
modified. Taking the different allocation rates into consideration, the fund would have actually received
$158.5 thousand (8.97%) more in 2018 than 2017 had the allocation rate not been changed, and collections
would have been $223.8 thousand (13.15%) higher than 2016 collections.

The other significant revenue category, Other Sources, is budgeted at $118.4 thousand, and represents only
3.78% of the total fund revenue budget. To date, the city has received $97.1 thousand (82.03% of budget),
and is up by $41.9 thousand (78.88%) from the same seven-month period in 2017. The primary drivers of
the positive variance are the one-time receipt in 2018 of $25.1 thousand in employee insurance expense
reimbursements to the fund, and increased investment income (up by $8.9 thousand, or 109%). The
revenue budget in this category was also increased during June by $44.9 thousand (61.02%) to reflect the
increased collections in 2018.

Expenditures - The Police fund has a total appropriated expenditure budget for 2018 of approximately
$3.11 million. Total spending through July 31 is approximately $1.79 million and is equal to 57.54% of
budget. Excluding interfund transfers of $22.5 thousand, total spending is equal to 57.23% of budget.
Including encumbrances (e.g., purchase orders) of $308.0 thousand in the total results in total spending
equal to 67.21% of budget. Compared to the same seven-month period in 2017 (and excluding transfers),
the total is up by $55.7 thousand (3.26%), and was due primarily to increased spending in the Salary &
Related and General Operating categories, partially offset by reduced spending in the Capital Outlay
category.

Police Fund Budget by Category YTD Police Fund Spending

(excludes encumbrances)
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Services
$95,224

5.32%

Contractual
Services
$175,740
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General General
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$63,0014 $56,633
2.03% 3.17%
Transfers & Transfers &
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0.72% 1.26%

Salaries, wages and other employee-related costs represent the largest expense category with a 2018
budget of $2.39 million, or 76.80% of the fund’s budget. Spending through July was $1.38 million, or 58.0%
of budget. Overall spending in this category is up by $84.5 thousand (6.50%) from the level in 2017, and the
increase is primarily the result of increased participation in employee HRA accounts and the 2017 employee
medical insurance runout claims — both funded in January, 2018.

General operating expenditures is the next major expense category in the Police fund. It combines a number
of other basic types of expenditures including supplies, equipment, utilities and other miscellaneous
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expenses. It has a 2018 budget of $459.9 thousand, or 14.8% of the total fund expenditure budget. Year
to-date spending in this category is $229.6 thousand, or 49.93% of budget, and is up by $15.3 thousand
(7.16%) from the same seven-month period in 2017.

Spending on capital equipment is another area of spending in the Police fund. The 2018 budget in this
category is $63.0 thousand (2.03% of budget) and provides funding for the acquisition of Police cruisers, law
enforcement-related equipment and other capital improvements. Year to-date spending is $56.6 thousand
and is equal to 89.87% of budget. The amount is down by $37.4 thousand (39.76%) from the same seven-
month period in 2017.

The approved 2017 budget in the Police fund includes an interfund transfer of $22.5 thousand. The purpose
of the transfer is to provide funding to the Debt Service (401) fund to meet the department’s financial
obligations on the LGIF loan for the construction of the MARCS tower. This transfer was made during the
month of April.

Fund Balance - The Police fund is the primary operating account for the city from which expenses
associated with the operation of the city’s Police department are paid. Fund balance represents the
accumulation of prior period revenues minus expenses. The fund balance can be used in future periods to
stabilize fluctuations in revenues or periods of greater than typical spending. Evaluating the fund balance,
revenues, and expenses is a valuable exercise, in that it provides insight as to trend (increasing or
decreasing) and capacity (will the fund have adequate resources to pay future expenses?).

N Monthly Revenue, Expenditure & Fund Balance - Police Fund
Millions January, 2012 through December, 2018
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The chart above plots monthly revenue, expenditures and fund balance since January 2012. The solid color
lines represent actual numbers, and the dotted lines represent projections for the rest of the year. A trend
line has also been added to the chart to smooth out the periodic ups and downs, and provide a smoothed
trend of the fund balance over the time horizon of the chart.

As you can see from the chart above, the balance in the Police fund has been fluctuating up and down since
January 2012. The fund has experienced periods of growth from May 2013 through November 2013, April
2014 through July 2014, and the period since April 2017. During these periods of time, the fund was
increasing due to revenues exceeding spending. The positive variance in May 2013 was the result of better
than anticipated income tax collections, and the November 2013 variance was the result of transferring
$180,000 from the Bond Improvement fund for the replacement of the slate roof on the Police station. We
experienced another spike during September 2014 from the receipt of approximately $175 thousand due

July 2018 Financial Condition Report
August 3, 2018



to the LGIF loan reimbursement of expenses incurred in the construction of the MARCS radio
communications tower. Other than the exception of those items, expenditures have regularly exceeded
revenues. The growth in

spending in 2013 was Milons Revenue, Expenditure & Fund Balance - Police Fund

primarily the result of: (1) the 2012 - 2022

addition three new Police $40

officers in 2013; and (2) the  $35 e

00®'
0490000000000000000000000%0%¢

April 2014 spending was for  $20
the construction on the $15
MARCS tower, and the spike  $1.0
in December 2016 spending  $0.5

was the interfund transfer of $- : . : : ; ; ; ; ; ; .
$400,000 to the Capital 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

construction improvements  $3.0
to the facility. The spike in  $25 w
/-
y 4
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Facilities fund.

Current projections call for the balance to decline in 2018, and then remain mostly stable (though declining
slightly) through 2022 (see chart above). This chart has been updated with the approved 2018 budget data
through 2022.
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Capital Improvements Fund (301)

Revenue - The Capital Improvements Fund has a 2018 revenue budget of approximately $5.7 million. The
fund’s primary revenue sources are income taxes, intergovernmental revenues and interfund transfers. On
a year to-date basis, the Capital Improvements fund has been credited with total revenue of approximately
$758.1 thousand, which represents 13.3% of budget. Excluding the impact of $4.97 million in grant/loan
and $600.0 thousand in interfund transfer revenue from the equation results in a collection rate of 63.43%
of budget. The adjusted seven-month total is somewhat above budget and is due to better than anticipated
income tax collections and investment income. The fund receives a 2.0% allocation of income tax revenues
in 2018, which is down from the 2.45% allocation rate to the fund in 2017.

YTD Capital Improvements Fund Capital Improvements Fund
Revenue by Source Revenue Budget

Other Sources
$12,012

1.58% Other Sources

$20,730
0.36%

Inter-

overnmental
g Transfers &

$72,079
governmental $600,000
$600,000 $4.966,620 10.52%
Income Tax 79.14% é71i%
$74,036
9.77% Income Tax
$114,482
2.01%
For 2018, other than ODOT grant Income Tax Collections
funding for the Mink Street Capital Improvements Fund
Phase Il project, income taxes . $0.1
. c
are the primary external g $01
revenue source for the Capital = %01
Improvements fund. Income tax $0.1
collections in July were $11.0 $0.1
thousand, and were down by $0.0
$1.3 thousand (10.19%) when $0.0
compared to the same period in $ 1 July July YTD FY Bud/Act
2017. Year to date income tax EFY 2018 $11,020 $74,036 $111,282
revenues credited to the fund EFY 2017 $12,270 $83,222 $132,322
are $74.0 thousand, and MFY 2017 W/2.0% $10,016 $67,936 $108,018
represent 64.67% of budget. In |FY 2016 $9,886 $70,334 $110,133
comparison, collections through EFY 2016 w/2.0% $9,196 $65,427 $102,449

July 2017 were $83.2 thousand,

and reflected 62.89% of the 2017 full-year collections, and in 2016, the rate was equal to 63.86% of full-year
collections. Had the fund’s 2018 allocation rate not been reduced from 2.45% to 2.0%, the 2018 allocation
would have been $16.7 thousand higher. If nothing had been changed from 2017, increased total collections
would have resulted in revenue that was $7.5 thousand higher. Based upon the favorable seven-month
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collections rate, the full-year forecast was increased by $3.2 thousand (2.88%). This is an important trend
to monitor, as income taxes are the primary revenue source for this fund. The green and light blue bars in
the chart at the bottom of the previous page reflect the revenue that would have been allocated to the fund
had the percentage not been modified. Taking the different allocation rates into consideration, the fund
would have actually received $6.1 thousand (8.98%) more in 2018 than 2017 had the allocation rate not
been changed, and collections would have been $8.6 thousand (13.16%) higher than 2016 collections.

Expenditures — The Capital Improvements fund has a total appropriated expenditure budget for 2018 of
approximately $6.59 million. Total spending through July 31 was $911.3 thousand and is equal to 13.83%
of the budget. Including encumbrances (e.g., purchase orders) of $272.7 thousand in the total results in
total spending equal to 17.96% of budget. Compared to the same seven-month period in 2017 (and
excluding transfers), the total is up by $591.3 thousand (185%) and is due to increased spending in the
Capital Outlay category.

Capital Fund Budget by Category YTD Capital Fund Spending

(excludes encumbrances)

Genergl Contractual
Oggrgzzng Services
Capital Outlay 0.69% Capital Outlay $6,000
$6,579,167 0.66%
$900,929
99.82% 5
Contractual 98.86% General

Services
$6,072
0.09%

Operating
$4,411
0.48%

As would be expected, spending on capital projects and equipment is the major expense category in the
Capital Improvements fund. The 2018 budget in this category is $6.58 million, (99.82% of budget), and
provides funding for the construction of a number of infrastructure improvements. Spending through July
31 was $900.9 thousand, and represents 13.69% of the category’s budget. The primary planned
expenditures in this category are related to the Mink Street Phase Il improvements and Taylor

Road/Cleveland Road projects. The list of projects includes the following: (*asterisk indicates projects funded by prior-
year carryover encumbrances)

Project Name

Spent and/or

Unspent or

Encumbered

Uncommitted

GRAND TOTAL

SR-310 Improvements project retainage* $9,793 $9,793 $0
Mink Street Improvements — Phase Il ROW Acquisition* 337,567 337,567 0
Mink Street Improvements — Phase Il Construction 5,587,257 688,066 4,899,191
Taylor Road/Cleveland Road Trail ROW work* 14,000 14,000 0
Taylor Road/Cleveland Road Trall 601,550 102,680 498,870
Parks security lighting replacement and installation 13,000 5,437 7,563
Police station design/bid work 16,000 16,000 0

$6,579,167

$1,173,543

$5,405,624
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Contractual services is another major expense category in the general fund. The 2018 budget in this
category is $6.1 thousand (0.09% of budget) and provides for non-employee personal services, principally
engineering and construction inspection services. Spending through July 31 is $6.0 thousand and is down
by $11.0 thousand (64.8%) from the same seven-month period in 2017. This variance is due to the
installation in 2017 of gates in Foundation Park ($12.0 thousand). Including encumbrances in the
calculation, however, the total spending commitment becomes $6.1 thousand, or 100% of the budget. Itis
important to note that much of the spending in this category does not tend to follow a linear path; rather,
it is typically disbursed in large ‘chunks’ to the vendors and consultants when the services are provided. We
monitor this category closely throughout the year to ensure that spending remains within the approved
budget. The projects planned in this category for 2018 included:

Project Name Spent and/or UnspenF or

Encumbered Uncommitted
Police station project design/engineering* $6,000 $6,000 $0
Columbia Road bridge engineering* 72 72 0

GRAND TOTAL

General Operating is the other remaining expense category in the Capital Improvements fund. The 2018
budget in this category is $5.8 thousand (0.09% of budget) and provides for other non-capital operating
expenditures incurred by the fund. Spending through July 31 is $4.4 thousand and represents 75.51% of
the category’s budget. Currently, the only spending planned for in this category in 2018 is for the payment
of income tax collection fees and taxpayer refunds to RITA.

2018 Spent and/or Unspent or

Project Name Budget Encumbered Uncommitted

Income tax collection fees and taxpayer refunds $5,842 $4,411 $1,431

GRAND TOTAL $5,842 $4,411 $1,431

Fund Balance - The Capital Improvements fund is the primary capital fund account for the city from
which expenses associated with the construction of infrastructure improvements are paid. Fund balance
represents the accumulation of prior period revenues minus expenses, and can be used in future periods to
stabilize fluctuations in revenues or periods of greater than typical spending. Evaluating the fund balance,
revenues, and expenses is a valuable exercise, in that it provides insight as to trend (increasing or
decreasing) and capacity (will the fund have adequate resources to pay future expenses?). The fund ended
2017 with an unencumbered balance of $781.4 thousand, which was up by $354.6 thousand (83.09%) from
FY 2016, and is equal to 95.42% of FY 2017 spending. In comparison, the 2018 budget projects a year-end
fund balance of $275.6 thousand, which would equate to a reserve ratio equal to 4.18% of expenditures.

July 2018 Financial Condition Report
August 3, 2018












Water Operations Fund (601)

Revenue - The Water Operations fund’s primary revenue sources are charges for service and other sources,
and it has a 2018 revenue budget of approximately $1.21 million. On a year to-date basis, the fund has been
credited with total revenue of approximately $726.1 thousand, which represents 60.11% of budget. The
total revenue amount is up by $29.0 thousand (4.16%) when compared against the same seven-month

period in 2017.

YTD Water Fund Revenue by Source

Charges for
Service

$702,337
96.73%

Misc Other
$23,740
3.27%

Water Fund Revenue - Budget

Charges for
Service
$1,181,974
97.86%

Misc Other
$25,840
2.14%

Charges for service represent the primary revenue category in this fund, and are generated by water
customer billings. Year to-date revenues credited to the fund are $702.3 thousand, or 59.42% of budget.

Usage Fee Collections - Water Fund

2 $1.4
S $1.2
= 310
$0.8
$0.6
$0.4
$0.2
o e bed
$ July July YTD FY Bud/Act
®FY 2018 $107,420 $702,337 $1,181,974
®FY 2017 $96,590 $673,691 $1,218,127
M FY 2016 $99,784 $683,153 $1,201,052
EFY 2015 $95,726 $647,882 $1,153,738

In comparison, collections for the
same seven-month period in
2017 were $673.7 thousand and
were about 55.31% of full-year
collections. The 2018 collections
amount to date represents an
increase of $28.6 thousand
(4.25%) in 2018 over the 2017
collections.

The other category, Other
Sources has a 2018 budget of
$25.8 thousand. These revenues
vary widely in nature, and are
relatively insignificant to the
total. To date, the city has

received $23.7 thousand (91.9% of budget), and the revenues account for investment income, as well as
any other miscellaneous non-usage related fees and charges.

Expenditures — The Water Operations fund has a total appropriated expenditure budget for 2018 of
approximately $1.51 million. Total spending through July 31 was approximately $755.8 thousand, or 50.15%
of budget. Including encumbrances (e.g., purchase orders) of $383.1 thousand in the total results in total
committed spending equal to 75.57% of budget. The primary driver of the variance was the posting of a
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$100.0 thousand funds transfer to the debt service fund which was made in April.

Water Fund Budget by Category YTD Water Fund Spending
(excludes encumbrances)
Salary &
Salary & Related
Related Contre_lctual $309,992
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For 2018, salaries, wages and other employee-related costs is the primary major expense category in the
Water Operations fund with a 2018 budget of $545.5 thousand, or 36.20% of the total fund budget.
Spending through July 31 was $310.0 thousand and is equal to 56.82% of budget. Compared to the same
seven-month period in 2017, spending is up by $30.7 thousand or 11.0%. The increase is primarily the result
of increased participation in employee HRA accounts and the 2017 employee medical insurance runout
claims — both funded in January, 2018.

General operating expenses represent the other major expense category. It combines a number of other
basic types of expenditures including operating supplies, equipment, utilities and other miscellaneous
expenses. It has a 2018 budget of $496.1 thousand, or 32.92% of the fund budget. Spending through July
31is $223.6 thousand, or 45.06% of budget. Including encumbrances of $186.8 thousand in the calculation
results in a total spending commitment of $410.3 thousand, or 82.71% of budget. Spending in this category
is up by $12.8 thousand (6.06%) when compared to the same seven-month period in 2017.

The approved 2018 budget in the Water Operations fund provides for an interfund transfer of $100,000 to
the Water Debt Service (604) fund to assist in meeting the department’s debt service financial obligations.
For the past two years (2016 and 2017), the operating budgets did not provide for any interfund transfers.
The Water Capital Improvements (602) fund, however, is now able to provide the debt service funding,
although it was projected to a bit short in 2018, thus the required funds transfer. The transfer was made
during the month of April.

Fund Balance - The Water Operations fund is the primary operating account for the city from which
expenses associated with the operation of the city’s water treatment and distribution operations are paid.
Fund balance represents the accumulation of prior period revenues minus expenses. The fund balance can
be used in future periods to stabilize fluctuations in revenues, or during periods of greater than typical
spending. Evaluating the fund balance (and the corresponding revenues and expenses) is a valuable exercise
in that it provides insight as to trend (increasing or decreasing) and capacity (will the fund have adequate
resources to pay future expenses?).
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The chart below plots revenue, expenditures and fund balance since January 2012. The solid color lines
represent actual numbers, and the dotted lines represent projections for the rest of the year. A trend line
has also been added to the chart to smooth out the periodic ups and downs, and provide a smoothed trend
of the fund balance over the time horizon of the chart.

Monthly Revenue, Expenditure & Fund Balance - Water Fund
Millions January, 2012 through December, 2018
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The fund ended 2017 with an unencumbered fund balance of $746.4 thousand, which is $205.6 thousand
(38%) higher than year-end 2016, and is equal to 67.3% of FY 2017 spending. In contrast, the FY 2018 budget
projects a year-end fund balance of $534.1 thousand, which would equate to a reserve ratio equal to 35.44%
of expenditures. The fund ended 2016 with an unencumbered fund balance of $540.7 thousand, a decrease
of $223.0 thousand (29.87%) from year-end 2017.

As you can see from the chart above, the balance in the Water Utility fund has been fluctuating between
$261 thousand and $838 thousand. The trend line illustrates that the overall trend, however, is that the
fund balance is a gradual, slight increase in fund balance over the 5 year period. The September 2012,
March 2013, March 2014 and April 2015 spikes in spending are the result of transfers to the water debt
service (604) fund. With the exception of those anomalies, revenues have generally been in excess of
expenditures. It is these transfers that have caused the trend line to be slightly negatively sloped.

N Revenue, Expenditure & Fund Balance - Water Fund
Millions 2012 _ 2022
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2012, however, the fund $12 W """""""""

balance is expected to decline ~ $1.0

in 2018 and then stabilize (but ~ $0-8 =

continuing to decline) to $06
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(see chart at right). This chart ~ $0.2
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Sewer Operations Fund (651)

Revenue — The Sewer Operations fund’s primary revenue sources are charges for service and other
sources, and the fund has a 2018 revenue budget of approximately $1.36 million. On a year to-date basis,
the fund has been credited with total revenue of approximately $823.0 thousand, which represents 60.65%
of budget. The total is up by $54.0 thousand (7.03%) from the same seven-month period in 2017.

YTD Sewer Fund Revenue by Source

Ch:erg\;eiz Efor Misc Other
$785,537 i

4.55%
95.45% 55%

Sewer Fund Revenue - Budget

Misc Other
$41,890
3.09%

Charges for
Service
$1,315,000
96.91%

Charges for service represent the primary revenue category in this fund. Year to-date revenues credited to
the fund are approximately $785.5 thousand, or 59.74% of budget. In comparison, collections for the same
seven-month period in 2017 were $749.5 thousand, an increase of $36.0 thousand (4.8%) in 2018 over 2017

Usage Fee Collections - Sewer Fund

collections. The full-year 2018
forecast was increased by

o 316 $106.5 thousand (8.81%) in
S $14 July to reflect the improved
= $12 collections rate.

$1.0

$0.8 The other revenue category,

$0.6 Other Sources, has a 2018

$0.4 budget of $41.9 thousand.

$02 ————— These revenues can vary

L July July YTD FY Bud/Act widely and are not material to
®FY 2018 $119,715 $785,537 $1,315,000 the total. To date, the city has
®FY 2017 $107,895 $749,525 $1,337,255 received $37.4 thousand,
uFY 2016 $111,414 $741,932 $1,314,829 which is $18.0 thousand
EFY 2015 $101,065 $670,800 $1,198,414 (92.7%) higher than FY 2017.

The revenues account for

investment income, as well as any other miscellaneous non-usage related fees and charges. The forecast

for this category was also increased in July by $18.5 thousand (7.91%).

Expenditures — The Sewer Operations fund has a total appropriated expenditure budget for 2018 of
approximately $1.49 million. Total spending through July 31 was approximately $651.3 thousand, or 43.60%
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of budget. Including encumbrances (e.g., purchase orders) of $488.5 thousand in the total results in total
committed spending equal to 76.3% of budget.

Sewer Fund Budget by Category YTD Sewer Fund Spending

(excludes encumbrances)

Contractual Contractual
Services Services
$531,123 $167,742

Salary & 35.55% Salary & 25.75%
Related Related
$557,619 $358,986

37.33% 55.11%

General

Capital Outlay Operating
$6,000 General $124,619
0.40% Operating 19.13%

$399,128
26.72%

For 2018, the largest expense budget category for the Sewer fund is salaries, wages and other employee-
related costs with a budget of $557.6 thousand, or 37.33% of the total fund budget. Spending through July
31 s $359.0 thousand, or 64.38% of budget. Compared to the same seven-month period in 2017, spending
is up by $49.5 thousand, or 15.98%. The increase is primarily the result of increased participation in
employee HRA accounts and the 2017 employee medical insurance runout claims — both funded in January,
2018.

Contractual services is the next major expense category in the Sewer fund. The 2018 budget in this category
is $531.1 thousand (35.55% of budget) and provides for non-employee personal services. Spending through
July 31 is $167.7 thousand (31.58% of budget). Including encumbrances (e.g. purchase orders) in the total,
resultsin a finding that 80.33% of the budget has been either spent or committed to be spent. Itisimportant
to note that much of the spending in this category does not tend to follow a linear path; rather, it is typically
disbursed in large ‘chunks’ to the vendors and consultants when the services are provided. We regularly
monitored this category closely during 2017 to ensure that spending remained within the approved budget,
and will continue to do so in 2018.

General operating expenditures represent another major expense category. It combines a number of other
basic types of expenditures including operating supplies, equipment, utilities and other miscellaneous
expenses. It has a 2018 budget of $399.1 thousand, or 26.72% of the fund budget. Spending through July
31 is $124.6 thousand, or 31.22% of budget. Including encumbrances (e.g., purchase orders) of $178.3
thousand in the total results in a spending ratio of 75.89% of budget. Compared to the same seven-month
period in 2017, spending in this category is up by $15.0 thousand, or 13.64%.

The approved 2018 budget in the Sewer Operations fund did not include any interfund transfers, nor were
there any authorized interfund transfers in 2016 or 2017. Prior transfers were made to provide funding to
the Sewer Debt Service (654) fund to meet the department’s obligations on the system’s portion of the
outstanding utility-related debt. The Sewer Capital Improvements (652) fund is now able to provide funding.

July 2018 Financial Condition Report
August 3, 2018



Fund Balance - The Sewer Operations fund is the primary operating account for the city from which
expenses associated with the operation of the city’s waste water treatment operations are paid. Fund
balance represents the accumulation of prior period revenues minus expenses. The fund balance can be
used in future periods to stabilize fluctuations in revenues, or during periods of greater than typical
spending. Evaluating the fund balance (and the corresponding revenues and expenses) is a valuable exercise
in that it provides insight as to trend (increasing or decreasing) and capacity (will the fund have adequate
resources to pay future expenses?).

Monthly Revenue, Expenditure & Fund Balance - Sewer Fund
January, 2012 through December, 2018

Millions

$2.5

$2.0 =

$1.5

$1.0

$0.5 -\

Jan-12  Jul-12  Jan-13 Jul-13 Jan-14 Jul-14 Jan-15 Jul-15 Jan-16 Jul-16 Jan-17 Jul-17 Jan-18 Jul-18

$-

= Revenue = Expenditures Fund Balance —— 12 per. Mov. Avg. (Fund Balance)

The chart above plots revenue, expenditures and fund balance since January 2012. The solid color lines
represent actual numbers, and the dotted lines represent projections for the rest of the year. A trend line
has also been added to the chart to smooth out the periodic ups and downs, and provide a smoothed trend
of the fund balance over the time horizon of the chart.

The fund ended FY 2017 with an unencumbered fund balance of $1.71 million, which is $374.1 thousand
(28.03%) higher than year-end 2016, and is equal to 154% of FY 2017 spending. In contrast, the 2018 budget
projects a year-end fund

balance of $1.73 million, which

would equate to a reserve ratio  miltions
equal to 116% of expenditures,
which is significantly above the
general target ratio range of $15 \

25-35%. N\ o<..'..3.'.Z:I::::::::::::::::i:f:‘:—
$10 M .

As you can see from the chart
to the right, the balance in the

Revenue, Expenditure & Fund Balance - Sewer Fund
2012 - 2022
$2.0

) $0.5
Sewer Operations fund has
been relatively stable or s
increasing over the past 5 year 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

period illustrated in the chart.
The trend line illustrates that
the overall trend, however, has
been a gradual increase in fund balance through 2014. The January 2012 spike reflected transfers of $277
thousand to the Sewer Capital Improvement (652) fund and $308.2 thousand to the Sewer Debt Service
(654) fund. With the exception of those anomalies, revenues have tracked fairly closely to revenues, though

------ Revenue eeeeee Expense Fund Balance
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spending has frequently exceeded revenue. It is these transfers that have primarily caused the trend line
to be negatively sloped.

Based upon current estimates of revenues and expenditures, the current projections call for the fund
balance to decline every year after over the next five years (see chart at the bottom of the previous page),

with expenditures generally exceeding revenues. This chart has been updated with the approved 2018
budget data through 2022.
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City of Pataskala, Ohio
Finance Department
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