
October 12, 2020 

Mr. James M. Nicholson 
Finance Director 
City of Pataskala 
621 West Broad Street 
Suite 1D 
Pataskala, OH  43062 

Dear Mr. Nicholson: 

Schneider Downs & Co., Inc. (“Schneider Downs” or “we” or “us”) is pleased to confirm our 
acceptance and understanding of the services we are to provide for the City of Pataskala 
(“Company” or “Client” or “you”).  This Statement of Work (SOW), including our Master Service 
Agreement (MSA), as dated October 12, 2020 (collectively, “Agreement”), outlines the terms and 
objectives of our engagement along with the nature and limitations of the services to be rendered. 

Consulting Services 

This letter agreement confirms that the City of Pataskala has retained Schneider Downs & Co., 
Inc. to provide consulting services regarding an assessment of internal controls.    

We will perform inquiries and analyses based on the information made available to us.  Our 
assistance will be directed to those business activities, operational areas, and financial information 
that you have identified as being of interest to you.  In performing our services, we will be relying 
on the sufficiency, accuracy, and reliability of information provided by you.  Also, our ability to 
complete our work will depend on the cooperation of the management. 

The consulting services that we provide will be performed in accordance with the Standards for 
Consulting Services of the American Institute of Certified Public Accountants.  The sufficiency of 
our consulting services, as outlined in Exhibit I, is solely your responsibility.  Our consulting 
services are limited to those which you have determined will best meet your informational needs 
and may not necessarily disclose all significant errors, fraud, or illegal acts that may exist.   

Management Responsibilities 

You are responsible for assuming all management responsibilities, making all management 
decisions and performing all management functions; for designating an individual, preferably 
within senior management, who possesses the suitable skill, knowledge or experience to oversee 
the consulting services and any other non-attest services we provide.  In addition, you are 
responsible for evaluating the adequacy and results of the services performed and accepting 
responsibility for the results of such services. 
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Reporting and Scope 
 
At the conclusion of our engagement, we will present our findings to you in an oral report.  We 
will also report to you our comments and observations in written form based on the results of our 
consulting services.  Furthermore, it will state that we will not independently verify the information 
gathered or contained in our report, and accordingly, that our report will include a statement that 
the information presented is based on discussions with and information provided by you.  Our 
consulting services will not constitute an audit, review, or compilation of the information provided 
and, accordingly, we will not express a conclusion or provide any other form of assurance on the 
completeness or accuracy of the information. 
 
This engagement is limited to the consulting services presented in Exhibit I.  Schneider Downs, in 
its sole professional judgment, reserves the right to refuse to do any procedure or take any action 
that could be construed as making management decisions or performing management functions.  
Schneider Downs will advise you with regard to results of services performed, but management 
must make all decisions with regard to those matters. 
 
Our report is suitable for use only by those who have participated in determining the scope of the 
consulting services.  Consequently, our report will be restricted to your internal use only.  We have 
no responsibility to update our report for events and circumstances that occur after the date of its 
issuance.  If for any reason we are unable to complete the engagement, we will not issue a report 
as a result of the engagement. 
 
Fees and Billing 
 

1. Test of Design $16,500
2. Test of Operating Effectiveness $11,500

Total $28,000
 
We will schedule the engagement based in part on deadlines, working conditions and the 
availability of the Company’s personnel and information.  We will plan the engagement based on 
the assumption that personnel will cooperate and provide assistance by timely responding to our 
requests and inquiries.  If, for whatever reason, personnel are unavailable to provide the necessary 
assistance in a timely and accurate manner, it may substantially increase the work we have to do 
to complete the engagement within the established deadlines, resulting in an increase in fees over 
our original fee estimate. 
 
If the fees required to complete the services described above will exceed the above as a result of 
unanticipated circumstances beyond our control and/or an expansion in engagement scope, we will 
provide you with an updated estimate of fees to complete the engagement before incurring 
additional time. 
 
You will also be billed for travel and other out-of-pocket expenses such as report production, 
copies, telephone, postage, etc.  The fee estimate is based on anticipated cooperation from your 
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personnel and the assumption that unexpected circumstances will not be encountered during the 
engagement.  Failure to receive information in a timely manner or receive cooperation from your 
personnel may impact delivery timelines.  Our invoices for our engagement fees will be rendered 
each month as work progresses and are payable on presentation. 
 
You may request that we perform additional services not outlined in this Agreement.  If this occurs, 
we will communicate with you concerning the scope of the additional services and the estimated 
fees will be based on a mutually agreed-upon fee or the amount of time required at various levels 
of responsibility calculated at our hourly rates.  We also may issue an amendment to this 
Agreement covering the additional services.  In the absence of any other written communication 
from us documenting such additional services, our services will continue to be governed by the 
terms of this Agreement.  
 
Client acknowledges having read this Agreement in its entirety, has had ample opportunity to 
consider its terms, has had full and satisfactory explanation of its terms, and fully understands and 
agrees to be legally bound by the terms of this Agreement. 
 
We appreciate the opportunity to be of service to you and believe this Agreement accurately 
summarizes the significant terms of our engagement.  If you have any questions, please let us 
know.  If you agree with the terms of our engagement as described in this Agreement, please sign, 
date and return the original Agreement to us. 
 
Very truly yours, 
 

Schneider Downs & Co., Inc.  
 
Certified Public Accountants 
 
JBY/jle 
Enclosures 
Ref:  18500-01500-20 DM # 
 
RESPONSE: 
 
This Agreement, including the General Business Terms outlined in our Master Service Agreement, 
correctly sets forth the understanding of the Client. 
 
Signature: ______________________________ 

Title: ______________________________ 

Date: ______________________________ 



 

Exhibit I  
 
The following consulting services are to be performed in assisting you with the internal controls 
assessment. 
  
Overview 

You have asked us to walk through and assess risks and internal controls over certain processes to 
identify unaddressed risks, potential efficiencies, and leading practice recommendations to 
improve controls and business processes. Schneider Downs will conduct interviews of personnel, 
assess risk and related mitigating controls, assess the authorities and responsibilities assigned to 
each staff member, review documentation and observe accounting practices. The business 
processes in scope for this review include: 
 

 Purchasing and Payables 
o Vendor master file 
o Delegation of authority 
o Purchase requisitions 
o Purchase orders 
o Invoice approval and payments 
o Adjustments and liabilities 

 
 Revenue and receivables 

o Income taxes 
o Inter-governmental 
o Service charges (water, sewage) 
o Fines 
o Transfers and advances 
o Property taxes 
o Special assessments 

 
 Treasury 

o Bank reconciliations 
o Banking relationships 
o Checks, wires, ACH 
o Investments 
 

 Payroll 
o Payroll Masterfile 
o Time cards 
o Disbursements 
o Payroll accruals 
o Bonuses 
o Payroll system oversight 

 



 

We have provided two options outlined below (1) Test of design and (2) Test of operating 
effectiveness.   
 

(1) Test of design - The test of design is intended to provide management with assurance that 
the controls are in place and appropriately designed to detect or prevent risks over the 
specific area under review.  Procedures would include: 

a. Perform a walkthrough of the in scope processes to understand the end to end 
business activities, roles and responsibilities and information systems utilized.  

b. Identify key risks and controls based on your existing business activities as well as 
general leading practices. 

c. Assess the design effectiveness by reviewing existing process and control 
documentation, segregation of duties, policies and procedures, staffing and 
effective use of technology and automation. Our design assessment will be based 
on your specific business practices as well as general leading practices.  

d. Identify any control gaps and provide observations and recommendations to close 
any gaps to an acceptable risk level. 
   

(2) Test of operating effectiveness - The test of operating effectiveness is intended to provide 
management with an additional level of assurance by selecting a random sample of 
transactions to determine if the controls as designed are operating on a consistent basis.  
Procedures would include: 

a. Based on the controls identified in (1) test of design above, perform detailed testing 
of transactions and select samples for testing based on the frequency of the control 
(multi- daily, daily, weekly, and monthly, quarterly, annually). 

b. The objective of the detailed testing is to evaluate if the control attributes are being 
performed for each transaction selected for evaluation.  

c. For each control tested, provide a controls effectiveness conclusion and discuss any 
exceptions with management. 

d. Identify any control gaps and provide observations and recommendations to close 
any gaps to an acceptable risk level. 

 
DELIVERABLES 
 
Our final deliverable will be a report outlining our procedures performed and any observations and 
recommendations to address any control/process gaps identified.  
 
The deliverable of the review (i.e., consultant’s report) is for the internal use of the City of 
Pataskala and is not to be distributed externally to third parties, in whole or in part, without the 
prior written consent of Schneider Downs.  The report will include a description of the procedures 
performed, observations noted and any recommendations resulting from the review that Schneider 
Downs’ believes will strengthen the internal control environment at The City of Pataskala.  The 
cumulative results of our review will be presented to you and reviewed with the appropriate 
members of management or process owners in an exit conference.  
 
 
 



 

SCHNEIDER DOWNS TEAM 
 

 Tony Ielase, Director – Internal Audit and Risk Advisory Services, will serve as the lead 
director for the engagement.  Tony is the Director for our Internal Audit and Risk Advisory 
Services group.  Tony has provided consulting assistance to numerous clients relating to 
enhancing the efficiency of processes and controls. 

 
 Jeremy Hall, Manager - Internal Audit and Risk Advisory Services, will be responsible for 

the execution of this engagement.  Jeremy has over 7 years of internal auditing experience 
that includes process and control reviews.   

 
In addition, Tony and Jeremy will be supported by the necessary risk advisory staff to complete 
the work.  
 
 

 


